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Editor’s Letter

undaunted

money for their work and personal brand. Starting a new

Notes

charity organization also can be difficult as Katherine Lowe

1Google definition. Accessed on 7/9/2019, shorturl.at/bfT18

has found out. Crowdfunding has its challenges, especially
when competing with much larger non-profit organizations.

2Alma 57:20
3Laura Hillenbrand (2010), Unbroken: A World War II Story of Survival, Resilience, and
Redemption, New York: Random House, p. 148.

Brexit has also had its fair share of difficulties and is still not

4Mark B. Fuller, “Business as War” Fast Company, Accessed on 7/9/2019, https://www.
fastcompany.com/55076/business-war

resolved. Amelia Charles asks the question, “Will Brexit be UK’s

5Fuller, “War.”

savior or downfall?”

Undaunted by Disappointment
Economic fraud is perpetrated on Baby Boomers yearly at
the estimated amount of $3 – 36 million (depending on the
study). Ryan Brown is disappointed that we are not doing

The word undaunted implies not being
intimidated by experiences that would normally bring

common experiences of discouragement, difficulty, and
disappointment to find success.

discouragement, difficulty, or disappointment.1 War often
brings such intimidating experiences. In the Book of Mormon,
the Nephites were fighting the Lamanites in a battle for

Undaunted by Discouragement

more to protect our elderly from financial abuse. Many
artists are also disappointed by the way streaming music has
changed the price structure of selling their songs. Daniel Witt
warns these artists that streaming is not going away, so they
must work to improve the system, rather than complain about
it. Jake Conlin agrees with that sentiment, urging companies

their very existence. Even though the Nephite armies were

The cycle of poverty between generations of people is

about to give way to the Lamanites, losing their lives and

discouraging and hard to break. In “Plastic Bags and Bamboo

liberty, there were 2,060 young warriors who were “firm and

Stools," Grace Bithell reviews the complex and limited

undaunted.”2 Their unconquerable spirit was what saved an

economic system of microfinance with its track record of

Hopefully, the undaunted spirit of this issue will inspire

entire civilization.

successes and failures. People still bring hope to those in

all of us. Please share your thoughts about the articles by

need, as shown by Noella Moshi and Misan Rewane who are

commenting on them on our Facebook page or LinkedIn

examples of undaunted individuals who are trying to tackle

profile. You can also find us on Instagram and Pinterest. For

the extreme poverty of West Africa. As the founders of WAVE

more information on finding success, please listen to the MSR

(West Africa Vocational Education), they help West African

podcast, Measuring Success Right, which can be found on

youth to become self-sufficient through learning a trade and

iTunes or Spotify.

In another war story, three men found themselves in a life
raft in the middle of the Pacific Ocean after being shot down
from their plane during WWII. Louie and Phil were optimistic
about their ability to survive, but their fellow crewman,
Mac, became resigned to the fact that they would die. Laura
Hillenbrand explains their situation: “Though all three men
faced the same hardship, their differing perceptions of it
appeared to be shaping their fates…. Louie and Phil’s optimism
and Mac’s hopelessness were becoming self-fulfilling.” 3

getting a job. Christensen, Ojomo, and Dillon’s new book,
The Prosperity Paradox, deals with a similar theme of pushing
rather than pulling emerging economies out of poverty into
prosperity by targeting non-consumption, especially when
starting new businesses.

Business is becoming a civilized version of war where
companies, not countries, become battlefield opponents.4
Mark Fuller describes it this way: “No matter your industry,

Undaunted by Difficulty

company, or nationality, there is a battle-ready competitor

Hunter Vance tackles the difficulties student athletes face

somewhere who is busy thinking how to beat you.” This issue

without compensation, other than scholarships. Even though

of the Marriott Student Review focuses on the undaunted

these athletes bring large revenue streams to universities,

business spirit found in the international marketplace today,

Vance feels that the NCAA should reconsider the fairness of

enabling men, women, and businesses to rise above the

prohibiting student athletes from receiving any additional

5
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like Red Box to rethink ideas and solutions in order to strive to
survive in this technologically changing world.

come hang out
with us!

Enjoy,
Marianna Richardson

@marriottstudentreview

Marianna Richardson
Editor-in-Chief

Marriott Student REview

Marriott Student Review and Measuring Success Right

@byu_msr
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My Introduction
to Microcredit
When I was 12, my mother read

poverty problem, it’s a complex and

me an article from a magazine about

limited economic system with a track

a poor woman in South America who

record of both successes and failures.

was given a loan of less than $100 to
start a business.
The woman found a way to take
grocery bags picked from the trash

In the modern world, access to

and weave them into purses to sell to

capital is what allows most individuals

tourists. In doing so, she lifted herself

to progress financially. Most Americans

and her family out of poverty in an

have benefitted from a loan to purchase

eco-friendly manner. The article took

a house, a car, or an education at some

place about five years after the woman

point in their lives. Imagine trying to

had started the business. It showed

progress financially without access to

a glossy picture of her smiling with

loans in order to receive an education

colorful purses. It also showed her

or buy a house.

children eating food purchased with
their mother’s profits. Her business had
grown to the point that her husband
had quit his job as a laborer to help her
weave purses all day. The author of the

Plastic Bags
and Bamboo Stools

by grace bithell
4 | MSR
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Life Without Credit

article emphasized repeatedly that the
children could now afford to attend
school, which would allow them to
escape the poverty that had ruled their
parent’s lives. My mother and I were
amazed by this woman, but we were
even more amazed by the concept of
microfinance- the idea that just a little
bit of capital could deliver someone
from poverty. However, the reality of
microfinance is much more nuanced.
While microfinance is an amazing tool
with huge potential to address the

This is the reality the poor face
every day. Often, they lack the capital
required as collateral for loans. While
the poor could take out a loan, most
lack the ability to build credit to
qualify. In addition, commercial banks
work on too large a scale to meet the
smaller needs many poor individuals
have. They need small loans and would
never be capable of paying back the
larger loans available from banks. For
banks, giving small loans is both highrisk and low-pay. Poor individuals do
not have capital and commercial banks
are unable to give it, leaving these
poor individuals unable to invest in the
future through education, real estate,
or business endeavors. 1
Volume III, Issue I |5
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The Grameen Bank

They are much more involved than the

individuals under so much pressure

have the capital needed for their

the poor. First, the bank gives loans

average bank official.

that they will give up food, borrow

endeavors. Many women in one village

money from lenders, and sacrifice

felt the best way to increase their

school to make their payments. While

income was to rent land, but because

microloans provide needed credit,

real estate loans were prohibited by

While microfinance certainly does

when used poorly, they can push a

bank officials, they would lie about

make a difference, sometimes that

family further into poverty.

the purpose.

Some operate under

difference is not as long-lasting as we

specific premises, such as providing

assume. The structure and endurance

loans only for water projects, yet not

of these microcredit businesses is

providing investments for livestock or

also nuanced. Most microcredit base

small business ideas.

businesses never grow past a single

The birth of modern microfinance

almost exclusively to women. Women

came when Dr. Mohamed Yunus

had a much lower rate of default and

studied poverty in Bangladesh. Dr.

were more likely to use their loans in

Yunus met a group of women who

business ventures. Second, the bank

made bamboo stools for a living, and

lent to groups. The groups would

he learned that these women existed

meet weekly to make a payment and if

in a cycle of debt with local merchants.

one woman defaulted, all the women

Many of the poor in developing countries
benefit greatly from just enough capital to
buy bamboo, install lights, or purchase an
oven. Microfinance offers a way for those who
couldn’t afford it, to innovate and create. 16

5

The most important success of
microfinance is the way in which it
improves the lives of borrowers. Many
of the poor in developing countries
benefit greatly from just enough
capital to buy bamboo, install lights, or

Another issue is the effect on local

purchase an oven. Microfinance offers

economies. While micro endeavors

a way for those who couldn’t afford it,

should theoretically grow the market,

to innovate and create.6

loans

are

approved

for

specific

purposes screened by bank officers.

Failures of
Microfinance
Microfinance

not

are repeated. This can saturate local

would believe. Many of the poor open

economies

local

micro enterprises as a last desperate

villages only have room for a few

resort when they cannot find another

chicken farms before there is no

job.11 While there are success stories,

longer a demand for chickens. 9

many

because

most

to repay. Women were also required

residents of the Indian village Andhra

higher than the raw materials. They

to work with advisors and put aside

Pradesh committed suicide, and the

Because of the limited scope of

would pay the merchants back for the

money into a small group fund for

government incriminated microfinance

microloans, many women still don’t

materials every night, only to borrow

emergencies. This emergency fund

companies

from the merchants again in the

provided a safety net and advisors

A

morning. The merchants charged high

helped improve financial literacy.

unrealistic expectations drove many

microfinance

200

investigations.

frenzy

based

individuals to over indebtedness, social

profits and at high-risk for debt.

isolation, and suicide. While suicide

all it would take to free this group
of more than 40 women from debt

Successes of
Microfinance
institutions has proven to be incredibly

to women to increase their social

As an experiment Dr. Yunus provided

successful. Most have a rate of over

power and well-being, this often

the $27 himself, hoping that it would

95% repayment, likely due to the group

upsets cultural norms and has been

break the cycle. His experiment was

model. To not pay back your loan is to

linked to increased domestic abuse.

a success, leading him to believe

risk social scorn and exclusion which

Women participating in microcredit

microloans could lift individuals out

provides more security than most credit

institutions are much more likely to be

of poverty.

agencies are capable of supplying.

the victims of violence perpetrated by

In addition, microfinance officials are

a loved one. 8

structure for the bank that addressed

6 | MSR
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of

plastic-bag-refurbishing

like

businesses,

contribute much less income and
stability than hoped for.

than a dollar a day had a business. In
a follow-up study three years later,
only 41% of those remained open.12
In Indonesia, only about two-thirds
of businesses stayed open for more
than five years, and very few ever
had an employee, suggesting that
these

microenterprises

are

more

domestic abuse. 7

women did not have access to $27.

Through trial and error, he found a

structure

enterprises,

showed 15% of those living on less

can cause other cultural issues like

While microfinance gives loans

3

The

these

we

than a few years. One study in Mexico

is an extreme example, microfinance

microfinance

was the equivalent of $27, but these

of

entrepreneurs

employee, find stability, or last more

on

interest, leaving these women with low

Dr. Yunus was shocked to learn that

that

underprivileged

stools, then sold them for a price barely

the

over

suggest

fattening cows or raising chickens,

controversy.

in

2010,

without

critics

those living in poverty are not the

defaulted, creating social pressure

4

In

is

Other

10

As a result, many endeavors, such as

They borrowed money to make the

2

Microfinance
Outcomes

the high default rates common among

deeply embedded in the community
and work closely with loan recipients.

Other

times

loved

ones

put

Volume III, Issue I |7
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we fail to consider the political and
economic systems that created these
lives in the first place. Microfinance will
allow some individuals to improve their
financial status, but it’s not right for
everyone; and when done incorrectly,
there will be a high opportunity cost.
The way to make change is not to
have big emotional experiences with
individuals; it’s to invest in government
and infrastructure. Often times, we
don’t do this because there is no
emotional experience, and it takes the
starving orphans we so dearly love out
of the picture.
When individuals participate in
microenterprises, it takes away from
their time and their resources. It
prevents them from getting other jobs,
likely to change someone’s year than

these

not

against that happening. I’m afraid that,

someone’s life.

greatly increase the family’s income.

like most other microfinance cases,

However, participants had better

her

direction, plans, and goals to lift

helped her for a while, but failed to

themselves from poverty. 15

bring lasting change. The people who

13

One reason these businesses don’t
help as much as it seems they should
is the difference between marginal

businesses

often

did

is the total profit. While marginal
returns for microfinance are high,
very

few

microenterprises

can

scale large enough for a significant
overall return 14 .
Economists Esther Duflo and Banerjee,
while evaluating microinstitutions in
a randomized control trial found that
those with loans were more likely to
have started businesses, consumed
less, and saved more. There was no
difference in education, health, and
women’s status overall. In addition,

8 | MSR

with

microfinance

benefitted most from her story may

and overall return. Marginal return is
return per dollar, and overall return

experience

Does Microfinance
Make a Difference?
While

I

now

understand

that

refurbishing grocery bags is not a

not have been her family, but the
tourists who bought the bags; and
the humanitarians from America who
congratulated themselves on changing
her life.

using their money on other supplies,
and even enjoying their time. It can
also distract from more important
problems.

Sometimes,

instead

of

microfinance programs, what people
really need is safety, political change,
or health. While I once assumed that
anyone could get out of poverty
through intelligence and hard work,
it has become clear that there’s a lot
more to it than that. Treating poverty
with microfinance is like treating

Often when we try to do good

every disease with Advil. It will work

sometimes, but other times we need

Notes

antibiotics, stitches, or insulin.

1 Duflo, Esther and Abhijit Banerjee, Poor Economics
(New York: PublicAffairs, 2011).

While we should be realistic about
the limitation of microfinance, it’s
important not to give up hope. It’s
better to do something than nothing.
Maybe a small loan isn’t going to break
a cycle of poverty, but if it keeps a family
afloat a while longer it’s still worth it.
Maybe one more year of school won’t
change a child’s life, but I still believe
that the child should go. While we need
to be careful not to make things worse,
we must try to make things better.
While microfinance is not a perfect
solution, it breaks cycles of debt,
creates entrepreneurs, and gives hope.
While refurbishing grocery bags won’t
eradicate poverty, microfinance is
essential in the fight. I don’t believe
that microfinance is the answer, but
it has a role to play. Whether or not

2 Muhammad Yunis, Banker to the Poor: Micro-Lending
and the Battle Against World Poverty (New York:
PublicAffairs, 2007).
3 Marie Godquin, "Microfinance Repayment Performance
in Bangladesh: How to Improve the Allocation of
4 Loans by MFIs," World Development 32, no. 11 (2004):
1909-1926.
5 Helen Todd, Women at the Center: Grameen Bank
Borrowers After One Decade (Dhaka: University Press
Ltd, 1996).
6 Susan Higinbotham Holcombe, Managing to Empower:
The Grameen Bank's Experience of Poverty Alleviation
(London: Zed Books, 1995).
7 David Bornstein, The Price of a Dream. the Story of the
Grameen Bank and the Idea that is Helping the Poor to
Change their Lives (New York: Simon & Schuster, 1996).
8 Tara S. Nair, "Microfinance: Lessons from a Crisis,"
Economic and Political Weekly (2011): 23-26.
9 Murshid, Nadine Shaanta, Ayse Akincigil, and Allison
Zippay. "Microfinance Participation and Domestic
Violence in Bangladesh: Results from a Nationally
Representative Survey," Journal of Interpersonal Violence
31, no. 9 (2016): 1579-1596
10 Helen Todd, Women at the Center: Grameen Bank
Borrowers After One Decade (Dhaka: University Press
Ltd, 1996).
11 Helen Todd, Women at the Center: Grameen Bank
Borrowers After One Decade (Dhaka: University Press
Ltd, 1996).
12 Duflo, Esther and Abhijit Banerjee, Poor Economics
(New York: PublicAffairs, 2011).
13 Duflo, Esther and Abhijit Banerjee, Poor Economics
(New York: PublicAffairs, 2011).
14 Ayayi, Ayi Gavriel, and Mahinda Wijesiri. "Better with
Age? the Relationship between Longevity and Efficiency
Dynamics of Nonprofit Microfinance Institutions,"
Quality & Quantity 52 no. 5 (2018): 2331-2343.

the bag woman’s business lasted, it

15 Duflo, Esther and Abhijit Banerjee, Poor Economics
(New York: PublicAffairs, 2011).

gave her, at least, a few good years.

16 Duflo, Esther and Abhijit Banerjee, Poor Economics
(New York: PublicAffairs, 2011).

Having

reasonable

expectations

and being culturally conscious will
help us improve the system. While
microfinance is flawed, it still provides
smart and hardworking individuals
with the opportunities they’ve been
waiting for.

one-size-fits-all answer, I still think

internationally,

that it is a solution worth considering.

become one large entity for us. We

Despite extensive googling, I was

feel that starving children in Africa

never able to find out what happened

are all the same, and even worse, we

to the woman with the bag business.

assume every child in Africa is starving.

I sincerely hope her children went

It’s tempting to assume that if we just

to college, she continued to make

invest in a business or education, we

nothing. Maybe a small loan isn’t going to break a cycle of poverty,

a profit, and her entire family found

will change someone’s life; however,

but if it keeps a family afloat a while longer it’s still worth it.

financial peace. However, the data is

https://scholarsarchive.byu.edu/marriottstudentreview/vol3/iss2/1

people

in

poverty

While we should be realistic about the limitation of microfinance,
it’s important not to give up hope. It’s better to do something than
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STRIVE TO SURVIVE:

future. In a recent interview, Smith
said, “No one can do what we do better
in terms of providing consumers the
latest movies at the best value.” Smith

Adapting to Disc
Renters’ Needs

company dominates the disc renting
market and must continually adapt to

5

the
example

also discussed some of the company’s
recent initiatives, including testing 4K
movie rentals, building a streaming
service, and launching a new ad
campaign. Clearly, Redbox does not
plan to decline alongside DVD rentals.
The future of Redbox will depend
on how well the company can adapt.
While DVD rentals might be dying,
the industry for home entertainment
is not. Redbox can survive if it follows

BY JAKE CONLIN

a strategy including (1) satisfying
the hard-copy renters, (2) claiming
the

Blockbuster was once valued at $4.7 billion and

streaming

market,

and

(3)

aggressively advertising.

dominated the in-home entertainment industry.1 In
2010, Blockbuster declared bankruptcy and now serves
as a model of what happens to companies that don’t
adapt to rapid changes in technology.

Can Redbox Adapt?

The Disc Rental Market
Still Exists

The primary cause for Blockbuster’s decline was the

No matter how fast streaming is

rise of Redbox; now, Redbox faces the rise of streaming

growing, a market for physical movie

companies such as Netflix, Vudu, Amazon Prime Video, and

rentals still exists. In fact, a recent

Google Play. These video-on-demand services are “heralded

survey shows people still believe

as the future of cinema distribution.” 2

Redbox delivers better value than

Many people doubt Redbox’s ability to survive in this new
streaming age. As shown in Figure 1, the total revenue of the
DVD rental industry is expected to drastically decrease in
the next few years. Some skeptics are starting to question if
Redbox will be the next Blockbuster. Analyst Michael Olsen
says that Redbox’s downfall is certain. Now, the company must
manage the decline.3
Despite the decline in demand for DVD rentals as shown
above, Redbox CEO Galen Smith is optimistic for the company’s

10 | MSR

PHYSICAL RENTERS
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Physical-movie

renters

are

looking for more than just DVDs
now. The market for Blu-ray and
4K movies is growing rapidly. In the
U.S., 31% of households own a 4K TV. 8
Renters crave higher-quality movies.

maintain its market share.

Why Leading this Market
Matters
Keeping

control

of

hard-disc

rental market is crucial for Redbox.
Disc rentals have a 52% profit margin

The physical renting
market is much more
lucrative than the
streaming market. Disc
rental’s profit margin is
five times bigger than
streaming.

compared to a meager 11% profit
margin for streaming services.9 Redbox
will make the most money by keeping
the physical rental market alive for as
long as possible.
The second reason for Redbox to

For Redbox to hold on to existing

maintain the disc rental market is this

hard-copy

company

market contains Redbox’s most loyal

needs to adapt to the changing wants

customers. If these customers ever

of consumers.

swap to streaming, they will be more

renters,

the

Redbox seems to be aware of the

likely to choose Redbox’s streaming

need to adapt. In March of 2019,

service. Thus, maintaining the disc

Redbox almost tripled the number

rental market is a good way for Redbox

of cities renting out 4K movies. This

to finance and promote the new

update is a good sign for Redbox; the

streaming service.

Figure 1

$3.00

Projected Revenue in Millions
Of DVD Rental Industry

$2.85

any other platform renting out new
$2.71

release movies. Redbox’s prices are
6

half the cost of streaming a movie

Data Courtesy of Megan Graham4

$2.58

and the company’s kiosk locations

$2.45

are quite accessible. More than 70%

$2.40

of Americans live within five minutes
of a kiosk.7 Redbox is in a position to
continue dominating the physical
rental market but must continue to
adapt kiosk renting.

2017

2018

2019

2020

2021

2022
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Figure 2

STREAMING

Cost of Streaming a
Popular New-Release Film

Streaming is the Future

Data Courtesy of Google

the rental industry and (2) Redbox now

can change with the market will

company is the one that best adapts to

offers a streaming platform.

determine how long the company will

fit customer needs.

No matter how good a service
is, people won’t use it if they don’t

Although profit margins are bigger

$5.99

for disc rentals, Redbox must accept

$5.99

$5.99

$5.99

know it’s there. Redbox must increase
advertising efforts to attract new

that streaming movies is the growing

Redbox On-Demand.

subscribe to at least one streaming
service. 10 To survive, Redbox must

One easy way for Redbox to spread

claim a significant portion of the

the word about the new streaming

streaming market.

service is to have search engines
include Redbox On-Demand as an

After two years of preparation,

option for streaming when someone

Redbox launched a streaming service
called Redbox On-Demand. CMO of

Youtube (HD)

Vudu (HD)

Google Play (HD)

Redbox (HD)

Redbox, Ash Eldifrawi, said, “We really
DVD company to a broader content
play for Americans to get the content
any way they want it.”

11

Winning the
Streaming Battle

is not an option for streaming in
Google searches.

people’s needs and wants faster and
better. In Redbox’s situation, society
clearly still wants home entertainment.
People

just

want

entertainment

service if the company is going to

at the end of 2018 and consisted of

Redbox stands at an important

learn from the example of Redbox:

attract more customers. Currently,

several short television commercials

crossroad right now; it must choose

The needs and wants of the customer

Redbox’s streaming prices are almost

that aired during the college football

between adaptation or extinction. The

–

identical to the prices offered by other

bowl season.

company can either follow Blockbuster

successes - must direct a company’s

into bankruptcy or launch into “the

strategy. Advancements in technology

future” – streaming – by utilizing the

shouldn’t be seen as threats to a

remaining revenues from kiosks rentals

company’s existing strategy, but rather

and advertising on a large scale.

as opportunities to better meet the

Previously, Redbox relied on word of
mouth and prominent kiosk locations
to build its business. That worked

As shown in Figure 2, the average

when kiosks were the “new idea.” Now
that kiosks are “old news,” Redbox must

The market for home entertainment

the fastest and which service offers

movie through Redbox is the same as

advertise to remind people that (1)

continues to change but isn’t going

the largest selection. Ash Eldifrawi

streaming with any other company.

kiosks still provide the best value in

away any time soon. How well Redbox

of Redbox said, “No other brand is as

Redbox’s customer base would grow

closely associated with new-release

faster if the company charged just 50

to

stream

a

cents less per movie.

Demand offers new-release movies

12 | MSR

that adapt with technology to meet

CONCLUSION

high-definition

streaming market is offer the best

Successful companies will be the ones

their TV set.

cost

can do to claim the pay-per-view

needs and wants are mostly constant.

delivered directly from the internet to

which service can provide new-releases

The most important thing Redbox

and wants are satisfied, society’s deeper

campaign. 14 The campaign started

release film on several platforms.

expand the selection of movies.

changes the way that customer needs

Redbox must be the least-expensive

so

primarily through content and price.

faster than other services but needs to

technology

has only launched one major ad

doing

the average cost of streaming a new-

Redbox On-

new

decreasing profit margins even further,

if

the pay-per-view streaming market

movies as Redbox.”

though

advertising. Up to this point, Redbox

Even

streaming services. Figure 2 shows

13

Even

means

prices.

Redbox will have to compete for

The battle for content will be over

searches for a movie. Currently, Redbox

Notes
1Laura Alunni and Nicolás Llambías. "Exploring the Digital
Transformation from the Inside." Palermo Business Review
no. 17 (07, 2018): 11-30. https://search-proquest- com.
erl.lib.byu.edu/docview/2154971245?accountid=4488.

Renting a Lesson from
Redbox

customers and raise awareness of

trend. Fifty-five percent of Americans

wanted to take the company from a

stay around.

ADVERTISING
Advertising is Essential
The final technique that Redbox
must

vamp

up

https://scholarsarchive.byu.edu/marriottstudentreview/vol3/iss2/1

to

survive

is

“ The new streaming
ser vice… is less like an
all-you-can-eat Netflix
plan and more like the
pay-per-view ser vices
offered by Apple iTunes
and Vudu.”
-Dan Rayburn, principal
analyst at Frost & Sullivan

Companies in every industry can

not

just

the

company’s

past

needs of the customer. The “Redbox

2“Motion Picture Production & Distribution - Quarterly
Update 2/18/2019.” Fort Mill, South Carolina: Mergent,
2019.https://search-proquest- com.erl.lib.byu.edu/
docview/2186806086?accountid=4488.
3Todd Spangler. “The Slow Death of Redbox: Why the
Kiosk Colossus Is the Next Blockbuster.” Variety, February
17, 2016. https://variety.com/2016/digital/features/
redbox-business-model-doomed-1201706612/
4Megan Graham. “Redbox gears up for its first major
ad campaign.” Crain’s Chicago Business, July 31, 2018.
https://www.chicagobusiness.com/article/20180731/
NE WS06/180739960/redbox- gears-up -for-its-firstmajor-ad-campaign
5Elliot Maras. “Redbox pushes back under new
ownership.” Kiosk Marketplace, June 5, 2017. https://
www.kioskmarketplace.com/articles/redbox-pushesback-under-new-ownership/
6Elliot. “Redbox pushes.”
7James Willcox. “With Redbox On Demand, Kiosk
Company Gives Streaming a Second Shot.” Consumer
Reports, May 22, 2018. https://www.consumerreports.
org/streaming-video-services/with-redbox-on-demandkiosk-company-gives-streaming-another-shot/
8Mike Snider. “Cold outside, but warm indoors with your
new 4K TV. Now, what to watch? Some suggestions.”
USA Today, December 30, 2018. https://www.usatoday.
com/story/tech/talkingtech/2018/12/30/4-k-tv-videomovies-shows-watch/2420546002/
9Megan Graham. “Redbox gears.”
10 Christine Wang. “More than half of US homes now
subscribe to a streaming service, spending $2.1 billion
a month.” CNBC, March 20, 2018. https://www.cnbc.
com/2018/03/19/streaming-services-americans-spend2-point-1-billion-a-month-in-55-percent-homes.html
11 Megan Graham. “Redbox gears.”
12 James Willcox. “With Redbox On Demand.”
13 "Press Release: Redbox Launches on Demand
Service." Dow Jones Institutional News, Dec 13,
2017.
https://search-proquest-com.erl.lib.byu.edu/
docview/1976327901?accountid=4488
14 Pearl, Diana. “Redbox Drops First National TV Spot
About a Multitasking Man With Fingers for Toes.” Adweek,
December 26, 2018. https://www.adweek.com/brandmarketing/redbox-drops-first-national-tv-spot-about-amultitasking-man-with-fingers-for-toes/

Lesson” is that in the business world’s
survival of the fittest contest, the fittest

Bohemian Rhapsody / Available on

Figure 3
Options for Streaming
Movies on Google
Data Courtesy of Google

Youtube
From 5.99

Amazon Prim...
From 5.99

Google Play...
From 5.99

Vudu
From 5.99
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A

TERRIFYING

CLOSER LOOK AT THE

ELDERLY FINANCIAL ABUSE CYCLE
IN AMERICA!

THE EPIDEMIC
In 2011, a landmark study was published by the Metlife

Because seniors are such a great source of wisdom, the

Mature Market Institute claiming that nearly $3 billion

responsibility is on Americans at large to protect the vessels

disappears from the wallets and bank accounts of senior

of that wisdom.

citizens annually. More surprising is that a similar study
1

reported that figure could be as high as $36 billion.2 Because
so many seniors let incidents of fraud or financial deceit go

BIG SPENDERS

unreported, there is a huge discrepancy in annual reporting.
This contributes to the overall lack of understanding we have

If that does not seem like reason enough, the fact that

of elder financial abuse, or why seniors continue to lose to

senior citizens keep our economy’s engine running at a steady

fraudsters and scam artists. In this brief overview of financial

hum should be cause for appreciation. Seniors age 65 years

elder abuse in America, I review why senior citizens are so

and older account for huge amounts of spending in America

important to American society, why they are being scammed,

each day. They far outspend any other demographic.

and what the government is doing to protect seniors from
becoming victims of fraud in the future.

Furthermore, America’s aged population is growing at
an unprecedented rate. By 2050, there will be nearly 84
million seniors in America, exceeding practically every other

WHY ARE SENIOR CITIZENS SO
IMPORTANT?

measurable demographic (see Figure 1). As a result, they will
continue to be America’s most valued spending class and have
a massive influence on the national economy.3

Senior citizens take on several different forms in American

Because of this, government officials recognize the value of

society. They are grandparents. They are war veterans. They are

protecting the financial interests of senior citizens. Together,

leaders, whose time-tested advice is both envied and undisputed

local communities, families, and government leaders should

by politicians and business leaders. Perhaps most importantly,

look for ways to ensure that senior citizens enjoy retirement

they are vessels of our national history: they remind us of

and avoid fraud.

America’s involvement in world wars, the suffering experienced
during the Great Depression, and even the scandal of Watergate.
14 | MSR
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Figure 1.
Population Aged 65 and Over foe the United States: 2012 to 2050
90

UNHEALTHY LIFESTYLES
DESPITE ACCESS TO GREAT
BENEFITS

Millions

80

Scam artists and fraudsters tap into this and use exploitative
tactics to siphon off private information or get unknowing
elders to send them money. It is at this juncture – where
desperation meets opportunity – that fraudsters ensnare

70

Unfortunately, most seniors – (especially Boomers) – did

60
50
40

their elderly victims.

not save at all for retirement.7 Far more disconcerting is that

Ironically, there seems to be an overabundance of

Boomers as a demographic have been largely carefree in

information in journals and on the Internet that detail who

their approach to life. Many did not consider the effects that

American seniors are, as well as how many of them are being

30

unhealthy eating and spending habits would have, resulting in

taken advantage of. What largely remains undocumented is

20

a retirement filled with costly prescriptions and hospital visits.

what happens at the scene of the crime.14

10

For example, one report estimates that more than 70 percent

0
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2050

of adults age 65 and older are already enrolled in diabetes
management care through Medicare.9

25

8

Percentage of Population

Of course, seniors

endure a whole host of other diseases and health setbacks
that cost them billions of dollars every year.10 That kind of
financial stress can add to a senior’s already considerable pile

20

of debt, resulting in financial desperation.11

15

WHAT IS BEING DONE TO
SOLVE THE PROBLEM?
Because of the disconnect, there have been congressional
and regulatory committees formed to address a looming issue:

I T IS AT THIS JUNCTURE – WHERE DESPERATION

10

MEETS OPPORTUNITY – THAT FRAUDSTERS

5

0
2012

2015

2020

2025

2030

2035

2040

2045

2050

ENSNARE THEIR ELDERLY VICTIMS .

Source: US Census Bureau, 2012 Population Estimates and 2012 National Projections

HOW AMERICAN SENIORS
DIFFER FROM OTHER SENIORS
American culture has a powerful influence on how our

In contrast, American seniors equate total independence in

seniors view and treat money. In East-Asian cultures, the

later life to prosperity.6 This makes them reluctant to move in

elderly are completely integrated into the homes and lives

with family, move into retirement communities, or even accept

of their children.4 For example, in Japanese culture, children

support from trusted others. Ultimately, seniors consider it

consider it a great honor when their parents move in with

a part of the American dream to live independently and

them. These same children feed, provide, and care for their

make purchases at will. And who can blame them? It only

parents for extended periods. Scholars agree that this tradition

makes sense for seniors to enjoy the fruits of their labors

is why Japan’s elderly live long and healthy lives.5

during retirement.

16 | MSR
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But there is more; because the modern senior enjoys more

how do we protect our seniors? Perhaps more importantly,

advanced healthcare, they tend to live longer, healthier lives

these committees are formed to address the allocation of

than previous generations. This has stretched the average

resources in helping to fight the perpetrators. They also work

span for retirement from about to ten years to nearly 25. With

to put safeguards in place to prevent seniors from falling

such a lengthy average retirement, many seniors fall victim to

victim to the same kinds of scams in the future.

boredom. Fraudsters will find them at this juncture and pull off
effortless cons at their expense.12

GOVERNMENT STEPS

CYCLE OF ABUSE

In a 2013 Congressional Hearing entitled Elder Justice,
Director Kay E. Brown of the U.S. Government Accountability

When you mix in other elements, such as dementia,

Office (GAO) alluded to the fact that our society hasn’t really

loneliness, anxiety, poor care, boredom, or physical abuse,

claimed responsibility for the poor financial treatment of the

financial decision-making becomes a bit hairy at best.

elderly, so pursuing and identifying perpetrators has been a

13
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bit troublesome.15 To make matters worse, the 2011 MetLife

Notes

study concluded that only about one in 44 cases of abuse is

1 "Consumer Expenditures Survey (CEX).” U.S. Bureau of Labor Statistics, U.S. Bureau of
Labor Statistics, 11 Sept. 2018, www.bls.gov/cex/tables.htm#annual.

reported annually.16

2 U.S. Census Bureau. “An Aging Nation: The Older Population in the United States.” 30 May
2017, www.census.gov/library/publications/2014/demo/p25-1140.html.

Because of the endemic nature of these exploitative crimes,
several government agencies have been assigned by GAO
to develop preventative measures for protecting the elderly.

4 Grace, Mary. “Asia's Elderly.” International Policy Digest, 22 Nov. 2018, intpolicydigest.
org/2015/07/28/asia-s-elderly/

These agencies have been charged with combating financial

5 Boseley, Sarah. "Healthy Nation: Why Japanese Live Longer." The Guardian, Aug 31, 2011,
pp. 18. ProQuest, https://search.proquest.com/docview/886203539? accountid=4488.

elder abuse on several different levels. For example, the
Federal Trade Commission works to protect the elderly against
poor investments, and the U.S. Postal Service protects our mail
system from illegal or dangerous use.17 Together, they treat
financial elder abuse as a malfeasance perpetrated by a major
crime syndicate.

However, these efforts alone are not enough. Adults 65
and older are still being taken advantage of online, in care
facilities, and by impersonators. Although these congressional
committees are working diligently, they are ultimately finding
that success is hard to measure. Even as technology improves
and seniors become more informed, it is difficult to stay ahead
of the curve. The best thing our nation’s leaders can do is to
keep the elderly population abreast of new scams or help
implement strategies for avoiding current scams.

Jargon that will keep you going through the year
By Ryan Stenquist

6 “Consumer Insight: Baby Boomers.” FONA International, www.fona.com/consumerinsight-baby-boomers/.
7 Kirkham, Elyssa. “1 In 3 Americans Have $0 Saved for Retirement.” GOBankingRates, 6 Mar.
2018, www.gobankingrates.com/retirement/planning/1-3-americans-0-saved-retirement/.
8 Nova, Annie. “One-Third of Baby Boomers Had Nothing Saved for Retirement at Age 58,”
CNBC, 8 Nov. 2018, www.cnbc.com/2018/11/07/one-third-of-baby-boomers-had-nothingsaved-for-retirement-at-age-58-.html.
9 “Senior Report 2018.” America's Health Rankings: Senior Report, United Health Foundation,
May 2018, pp. 72–72.
10 Reid, T.R. “How We Spend $3,400,000,000,000.” The Atlantic, Atlantic Media
Company,
7
Feb.
2018,
www.theatlantic.com/health/archive/2017/06/how-wespend-3400000000000/530355/.

FINAL THOUGHTS

buzzwords

3 Leathers, Denise. "Life begins at 60: they're older, sure; but the first wave of baby boomers
to hit their 60s also is a lot wiser, making them more receptive to store brands." Private
Label Buyer, May 2006, p. 50. General OneFile, http://link.galegroup.com/apps/doc/
A147489209/ITOF?u=byuprovo&sid=ITOF&xid=db4148f2.

11 Brown, Kay E. “Elder Justice: Federal Government Has Taken Some Steps but Could Do
More to Combat Elder Financial Exploitation.” U.S. Government Accountability Office (U.S.
GAO), 16 May 2013, www.gao.gov/products/GAO-13-626T.
12 Gamble et al., “How Does Aging Affect Financial Decision Making?” Center for Retirement
Research, crr.bc.edu/briefs/how-does-aging-affect-financial-decision-making/.
13 Gamble et al., “How Does Aging Affect Financial Decision Making?” Center for Retirement
Research, crr.bc.edu/briefs/how-does-aging-affect-financial-decision-making.
14 “Financial Abuse Costs Elders More Than $2.6 Billion Annually, According To Metlife
Mature Market Institute Study, Though Four In Five Cases Are Not Reported.” MetLife, www.
metlife.com/aboutus/newsroom/2009/march/financial-abuse-costs-elders-more-than--26-billion-annually--ac/.
15 Brown, Kay E. “Elder Justice: Federal Government Has Taken Some Steps but Could Do
More to Combat Elder Financial Exploitation.” U.S. Government Accountability Office (U.S.
GAO), 16 May 2013, www.gao.gov/products/GAO-13-626T.
16 “Financial Abuse Costs Elders More Than $2.6 Billion Annually, According To Metlife
Mature Market Institute Study, Though Four In Five Cases Are Not Reported.” MetLife, www.
metlife.com/aboutus/newsroom/2009/march/financial-abuse-costs-elders-more-than--26-billion-annually--ac/.
17 Brown, Kay E. “Elder Justice: Federal Government Has Taken Some Steps but Could Do
More to Combat Elder Financial Exploitation.” U.S. Government Accountability Office (U.S.
GAO), 16 May 2013, www.gao.gov/products/GAO-13-626T.

1

GIGONOMICS
The idea that the economy is running more and
more off of gigs (short jobs) individuals do for one
another rather than full-time, traditional jobs. As

leading financial futurist Jason Schenker put it, in the future
everyone may “run around doing errands for one another all
day” through services like Uber, DoorDash, etc.

2

JOBS TO BE DONE
Coined by Clayton Christensen. The idea is that
whenever a consumer purchases a product or
service, they are actually purchasing a “job to be

4
5

BLEEDING-EDGE TECHNOLOGY
A step ahead of cutting-edge technology and
two steps ahead of leading technology. This type
of tech is so advanced, it may be dangerous or

unpredictable to experiment with, thus the term “bleeding.”

FREEMIUM
A combination of free and premium. Freemium
products are delivered to customers and then
require some type of paid subscription, in-app

purchase, or other additional payment to access all of the
product’s features.

done.” For example, a consumer is not purchasing a newspaper,

As families and communities, our best solution is to honor

but the job of providing information and entertainment.

the independence of senior citizens without jeopardizing

Understanding why customers “hire” a product or service for a

their well-being. They should feel free to spend their income

job to be done and what jobs need to be done makes business

Notes

within reasonable limits. To ensure they are as independent as

leaders keenly aware of their customers.

https://www.techopedia.com/definition/23222/bleeding-edge
https://www.investopedia.com/terms/f/freemium.asp

possible, it makes sense to communicate openly and honestly
with seniors about financial burdens or questions. If everyone
is open, honest, and willing to listen, scammers and fraudsters
won’t have any ground to rip off our country’s most prized
resource: senior citizens.

3

https://hbr.org/2016/09/know-your-customers-jobs-to-be-done

HYPERLOCAL MARKETING
This kind of marketing is only possible because
of GPS and Wi-fi location tracking. Advertisers
on Facebook can, for example, tighten their

exposure to individuals located in a specific community of
their choice.
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June 23, 2016

March 19, 2018

February 7, 2019

March 12, 2019

Vote on Brexit
referendum

Month transition
plan agreed to by
May & the EU

May and EU
leaders meet

Parliament
will vote on
revised deal

or

Downfall?

March 29, 2017

January 21, 2019

February 11, 2019

March 29, 2019

Submission of
Article 50

Revised transition
plan submitted to
Parliament

UK signs bilateral
trade agreement
with Switzerland

EU agreement date

By Amelia Charles

Background

British Parliament before meeting with

would impose tariffs on each others’

EU leaders on February 7. Four days

imports but that they are both free

On June 23, 2016, the citizens of the

later, the UK signed a bilateral trade

to tax imports from other countries.

United Kingdom voted on a referendum

agreement with Switzerland in which

In addition, the three million EU

that would determine whether they

no tariffs would be imposed if there is a

nationals currently working and living

stayed or left the European Union. In

“no-deal Brexit.”

in the UK would be permitted to stay

an extremely close vote, the choice to
leave won by 51.9% to 48.1%. Since
then, a chain of events left the UK in a
delicate position moving forward.
On March 29, 2017, a little under
a year after the vote, Prime Minister
Theresa May submitted Article 50
to the EU. This article gave the UK
and the EU until March 29, 2019, to
negotiate an agreement.
On March 19, 2018, May and the EU
agreed to a 21-month transition plan
that was turned down by the British
Parliament

in

an

overwhelming

vote. That vote led to a vote of noconfidence in May’s abilities, which
she survived.
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March 29, 2019 was the UK’s original
due date for their departure from the
EU. However, an extension was recently
granted by EU leaders until October
31, 2019. Although, if the withdrawal
agreement is sanctioned by both the
UK and EU earlier than that date, the
UK could leave sooner.

The Current Plan
The UK’s current plan is composed
of two principal parts:
1. A binding withdrawal agreement
between the UK and EU.
2. A non-binding set of guidelines to
help with future negotiations.
Under this plan, the UK would

On January 21 of this year, May

remain within a “customs union” with

submitted a revised transition to

the EU. This means that neither party

without work visas and vice versa for
UK citizens in the EU. Finally, the UK
would continue to abide by EU laws,
but would no longer be allowed to
vote on them.

Economic
Consequences
When the referendum was first
passed, many people tried to predict
how the British economy would be
impacted. According to several experts,
the GDP was expected to decrease
between .3 and .55%1 depending on
what deal was struck with the EU.

Trade
FDI (Foreign Direct Investment) was
also expected to fall. Before Brexit,
the UK was attractive to investors
Volume III, Issue I |21
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because they could avoid tariffs when

and the EU, investors were expected

become much more difficult to manage

exporting to the rest of the EU. With

to go somewhere with more financial

due to different costs and regulations

the

future

stability. In addition, without an open

for components. One study forecasted

trade agreements between the UK

trade agreement, supply chains would

that the referendum would result in a

uncertainty

regarding

reduction of FDI inflows by 22%. This in

Figure 2
Long-term net migration to the UK
Net migration by EU and non-EU migrants, '000s

300

turn could lower real incomes by 3.4%.2
If a “hard Brexit” deal was made
(no trade agreement), there would
be an increase in the cost of exports

200

that would hurt exporters. Companies
would no longer be able to use the
UK as an English-speaking entry into

100

the European economy, which could
result in 5,000 jobs being lost.3 Another
expected result, an increase in the
price of imports, would boost inflation
and lower the standard of living for
UK residents. Additionally, without

0
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a trade agreement, customs delays
could lead to food shortages.

Source: Ben Butcher and Rachel Shraer.

EU net migration

“Brexit: How Has Immigration Changed since the Referendum?”

Non-EU migration

Currency

(BBC News), 19 Dec. 2018, www.bbc.com/news/uk-46618532.t

Another indicator of a country’s
financial wealth is the strength of
its currency. Almost immediately
after the referendum was passed, the
British pound dropped 14% against
the US Dollar. While this makes
it harder for UK citizens to travel
outside of the country, it has resulted
in an increase of tourists.

the UK, EU, and the US after Brexit.
RAND found that “[the] UK will be
economically worse-off outside the EU
under most plausible scenarios. The
key question for the UK is how much
worse-off it will be post-Brexit.” RAND
4

also found that the greatest economic
loss for the UK would be if it left the

Potential Outcomes

EU without a trade deal, in which case
The

RAND

Corporation

funded

extensive research concerning the
economic

implications

for

eight

different trade scenarios involving
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WTO (World Trade Organization) rules
would apply.

Immigration
Consequences
Migration
Brexit has also had a substantial
impact on migration. Even before the
referendum was passed, employment
growth in the UK had slowed. Several
factors have contributed to the slowing
of immigrants, especially those from
the EU. Legal and psychological factors
have played a role in light of the
uncertainty surrounding UK’s future.

Migration is also tied to exchange
rates. As the British Pound continues
to get weaker, it is expected that
migration will continue to fall as long
as no trade agreement is reached. Any
long-term changes to migration will
depend on what trade agreement is
reached and when. According to some
forecasts, the net EU migration could
fall by up to 91,000 annually under a
liberal new migration system. Under a
more restrictive migration system, the
number would be even larger.
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Economic Factors

negative effect on FDI. In addition to

countries, and Brexit has made those

both countries. England would lose

supply chains becoming increasingly

relationships

delicate,

control over important oil and natural

difficult to manage, companies would

especially those with countries that

gas supplies in Scotland and lose that

have more issues with intra-firm staff

share a border. The United Kingdom

country’s contributions to the UK GDP.

impact on the economy. 4 A reduction

transfers. Right now, UK and EU citizens

includes England, Wales, Scotland, and

If

in net migration of 100,000 would

are allowed to stay as residents and

Northern Ireland.

it would become a much wealthier

result in a population decline of

employees in each others’ countries.

0.15% and migrant share of the

Depending

working age population by 0.20%.

reached on or before October 31, that

This would in turn result in a decrease

could change.

Changes in migration are significant
because they have a substantial

in GDP by 0.3-0.55%.

on

the

agreement

even

more

Scotland in the UK
During the Brexit vote, Scotland
voted in favor of staying in the EU by

Since Brexit, there has been a stark

62% to 38%. Last May, Scotland’s First

The two biggest issues surrounding

decrease of immigrants from the EU.

Minister said, “Once we get some clarity,

Brexit are the economy and migration.

Immigration from outside the EU

which hopefully we will in autumn of

The referendum has had an effect

decreased right after the referendum

this year, about the Brexit outcome

across Europe, possibly influencing

was passed but has since returned to

and the future relationship between

the decision by Angela Merkel, the

its normal trend. This is demonstrated

the U.K and the EU, then I will consider

current Chancellor of Germany, not

in Figure 2.

again the question of the timing of an
independence referendum.”5 As Figure

to run for re-election.

Geopolitical
Consequences

Citizenship
Migration will also be relevant in
a hard-Brexit scenario. As mentioned
above, Brexit is likely to have a

3 indicates, Scotland’s contributions
are a considerable part of the UK GDP
and population.

Britain has had a complicated
relationship with the surrounding

Scotland

became

independent,

country in terms of GDP per capita,
although its debts would no longer be
assumed by the entire UK.

for a Brexit re-vote be heard?
Will negotiations with the EU fail,

leaving the UK with an even more
uncertain future?
Whatever the case, Prime Minister
Theresa May and the government
need to act quickly to alleviate the
uncertainty currently shrouding the

Conclusion

country and its fragile economy.

If the United Kingdom officially
left

the

European

Union,

in

an

act of cessation dubbed “Brexit,”
repercussions would ripple across
Europe. Many citizens in the UK are
calling for a re-vote, as the majority of
those who voted in favor of Brexit were
older and in a population bracket that
is shrinking. How the British economy,
immigration,

and

geopolitical

If Scotland left the UK, there would

atmosphere are affected will depend

be many negative repercussions for

on the type of Brexit agreement
reached. Negotiations between the EU
and Theresa May, as well as between

Figure 3

Will the plea of many British citizens

Notes
1Jonathan Portes and Giuseppe Forte, Oxford Review
of Economic Policy, (Oxford Academic, University
of Oxford), 2017. https://academic.oup.com/oxrep/
article/33/suppl_1/S31/3066076
2Swati Dhingra, Gianmarco Ottaviano, Thomas Sampson,
and John Van Reenen, The Impact of Brexit on Foreign
Investment in the UK, (Center for Economic Performance,
The London School of Economics and Political Science),
June
2016.
http://www.kenwitsconsultancy.co.uk/
wp - content/uploads/2016/09/BREXIT-2016-Polic yAnalysis-from-the-Centre-for-Economic-Performance.
pdf#page=40
3Kimberly Amadeo, Brexit Consequences for the U.K.,
the EU, and the United States, (World Economy, The
Balance), March 2019. https://www.thebalance.com/
brexit-consequences-4062999
4Jonathan Portes and Giuseppe Forte, Oxford Review
of Economic Policy, (Oxford Academic, University
of Oxford), 2017. https://academic.oup.com/oxrep/
article/33/suppl_1/S31/3066076
5Jacopo Barigazzi, Scotland Will Consider Independence
Vote After Brexit Clarity, says Sturgeon, (Politico), May
2018.
https://www.politico.eu/article/nicola-sturgeon
scotland-independence-vote-brexit-clarity/

Theresa May and her own parliament,
are still underfoot.

Scotland in the UK

Source: Laura Smith-Spark, Scotland’s Vote on Independence:

Regardless

What you need to know, (CNN, Cable News Network), 2014.

of

what

type

of

agreement is reached, the uncertainty

8%

8%

Scotland's
contribution to
UK's GDP

Percentage of the
UK population
that lives in Scotland

£130bn Scotland
£1.63 Trillion UK

5,327,700 Scotland
64.1 million, UK

surrounding the future of the UK has
already had negative consequences.

*On July 23, 2019, Theresa May was
ousted from her position and Boris
Johnson is now the new Prime Minister
of the UK.

The world is watching Theresa May and
the British Parliament as they decide
how to move forward with Brexit:
Will negotiations for a soft-Brexit
go through, potentially diminishing
negative trade repercussions?
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CROWDFUNDING CHALLENGES
·FOR·NEW·CHARITY·ORGANIZATIONS·
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“Money, says the proverb, makes money. When
you have a little, it is often easier to get more.
The great diff iculty is to get that little.” 1

-Adam Smith
By Katherine Lowe
Most businesses, of any type, can attest to the difficulty

Humanitarian, became one among many. However, the board

of acquiring money; however, when a business also has the

and I felt confident in the unique programs we set out to offer.

title of “charity organization,” the difficulty “to get that little,”

Unforeseen to any of us, we had launched the organization

is exacerbated. In today’s world, technological advances in

shortly before a national debate regarding immigration

online fundraising both allow for new fundraising streams

erupted. The newly-elected president, Donald Trump issued

and create new fundraising challenges. This article explores

“Executive Order 13769”4 — known more commonly as the

a few of the challenges new charity organizations face with

“Muslim Ban.” Immense backlash ensued. Concurrently,

crowdfunding platforms, such as GoFundMe, and the newly

support for immigration-focused charities also rose. While At

popular crowdfunding-centric day, Giving Tuesday.

Home Humanitarian financially benefited from the unexpected

naively become the self-anointed underdogs of the dog-eat-

nonprofits to further their causes and enter into relationships

publicity, the support received was not quite to the level of

dog world of charity fundraising.

with potential, current, and lapsed donors.”7 A 2017 report by

According to the National Center for Charitable Statistics
(NCCS), more than 1.5 million charities are actively registered

To provide context, Google Give, a weeklong event in which

Of those 1.5 million charities, 10.4 percent are considered

Google matches its employees’ charitable donations (via an

new organizations established from 2005 to 2015.2 A paper

internal crowdfunding platform) fell right in line with the great

published by the University of Washington, Seattle states that

immigration debate. At Home Humanitarian, whose board

“the rapid growth of nonprofits is considered beneficial due to

members include two Google employees and one former

the greater provision of goods and services by the charitable

Google consultant (me), is one of the many organizations that

organizations, supplementing the efforts of the government.

benefit from the annual initiative. During the Google Give

However, the increasing number of nonprofits also increases

week of At Home Humanitarian’s first official year of operation

the competition for limited resources among them.”3

we were grateful to raise $5,500. More established refugee
support organizations, however, were said to have raked in

I have experienced the intensity of resource competition
firsthand. Although the challenge wasn’t within a public
crowdfunding site, I believe the example is no less illustrative.
In 2016, I founded a charity focused on refugee resettlement
in the United States. The charity, which is called At Home

28 | MSR
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the Blackbaud Institute for Philanthropic Impact reports that

those who had quickly become our charity “competitors.”

in the U.S., all of which are vying for the same donations.

COMPETITION FOR
CHARITY RESOURCES

Image provided by https://donations.fb.com/giving-tuesday/.

millions of dollars in donations.5 At Home Humanitarian had

More than 1.5 million
charities are actively
registered in the U.S. and
all of which are vying for
the same donations.

ONLINE FUNDRAISING and
DONOR ENGAGEMENT
While a gap in fundraising capabilities between an

online donations accounted for 7.6 percent of total fundraising
revenue, up from 7.2 percent in 2016, and that 21 percent of
online donations were made on a mobile device, up from 17
percent in 2016.8

established organization and new organization is expected,
the task to fundraise for new organizations is no less daunting.
Especially when considering how strapped for time, resources,
and experience new organizations often are. New charities

CROWDED
CROWDFUNDING

generally initiate funding by securing donations from family

"Used strategically, crowdfunding helps nonprofits

members and friends. Inner circles are a great place to start

build meaningful engagement, inform their work, spread

considering that in 2017 alone, $286.65 billion—70 percent of

their messages, and expand their donor base to increase

total giving—was provided by individuals.

their overall funding and impact.”9 The newer capability

6

However, as a charity’s financial needs increase, the need
for new donors outside of family and friends also increases.
Seeking new donors online is a common go-to fundraising
approach. “Over the past decade, electronic-commerce
applications have become indispensable communication
channels (that have) opened up unparalleled opportunities for

to crowdfund online, though convenient, has become
increasingly competitive. Although legally formed charity
organizations can and do deploy crowdfunding campaigns,
similar campaigns created for individuals (or by individuals)
run rampant across social media feeds. Individual campaigns
can seek support for everything from IVF treatments and
funeral costs to funding the Mexican border wall.
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RANK

CAMPAIGN

CAUSE

DONATIONS

TYPE

#1

Times Up Legal
Defense Fund

Funds to aid survivors of sexual harassment
and violence.

$22,073,200

Individuals

#2

Funds for Humboldt
Broncos

Funds to support the families of 16 young
hockey players, coaches, and staff from
Canada, who died in a bus crash.

$15,172,200

Individuals

#3

Stoneman Douglas
Victims' Fund

Funds to support the families of those killed
in the Parkland, Florida, school shooting.

$10,102,900

Individuals

#4

March For Our Lives

Funds for a march against gun violence —
organized by students of Stoneman Douglas.

$3,586,650

Individuals

#5

Houses for Rohingya
Refugees

Funds petitioned by Photographer Brandon
Stanton and Jérôme Jarre's (a social media
influencer) Love Army to build homes for
refugees.

$2,105,370

Individuals

#6

Tree of Life
Synagogue Victims

Funds to help the families of those killed in
the Pittsburgh synagogue shooting.

$1,230,360

Individuals

#7

The Ari Fuld
Memorial Fund

Funds to help the family of Ari Fuld, a
prominent Israeli solider.

$1,091,040

Individuals

#8

Saving Carter

Funds to find a cure for a 6-year-old boy
named Carter, who suffers from Sanfilippo
Syndrome.

$1,017,780

Individuals

Funds to support the recovery of Anthony
Borgers, a Stoneman Douglas school shooting
victim.

$910,230

Funds to support Tia Coleman who was
critically injured, and who lost nine family
members, in the Coleman Duck boating
accident.

$762,555

#9

#10

Help the Family of
Anthony Borges
Coleman Duck Boat
Survivors

Table 1: Highest Grossing GoFundMe Campaigns of 2018

THE GIST OF GIVING
TUESDAY
Another popular way to fundraise online is by participating

For many participating organizations and donors, however,

in Giving Tuesday. Giving Tuesday is strategically scheduled

disappointment came after learning that the set aside $7

on the Tuesday after Thanksgiving and close to December

million matching fund, was distributed on a first-come-first-

31st, when individuals often make last-minute charitable

serve basis. Of the $125 million in donations, only 5.6 percent

contributions to receive tax benefits. The day has become an

were matched, and all within 5 minutes of the 8 am eastern

international day of giving back and is promoted by most, if

standard time (EST) start time.15 At Home Humanitarian, which

not all, online donation-focused sites, including GoFundMe.

operates within pacific standard time (PST) territory, raised

Recently, however, Facebook has dominated the push for Giving

$2,000 from supporters; none of funds were matched and

Tuesday donations via its matched donation campaign. For

most donations hailed from previous, not new, donors.

13

any legally formed charity organization, creating a Facebook
Individuals

campaign is easy and comes at no cost as all processing fees
are waived. Additionally, and more attractively, each year a

Individuals

12

GRIEVANCES OF GIVING
TUESDAY

matching fund for funds raised on Giving Tuesday is provided
by Facebook and a selected partner.

Larger, more established organizations, with far more
resources and capabilities to garner online engagement, had
a much better chance at securing the matching donations.
When Facebook posted the news at 6:05 am PST, many Twitter
users shared disappointment and expressed concern over

Because Facebook’s 2018 Giving Tuesday campaign

the unlikelihood that smaller charities benefited. As shown

advertised a $7 million matching fund — jointly provided

in Image 1 (see next page), the first Twitter user to respond

by Facebook and PayPal — more organizations than ever

to the announcement was none too pleased: “Wow, the
smaller nonprofits barely have a chance.” Kaykee’s post was

GoFundMe reports that through its platform, over $3 billion
was raised from 2010 to 2016. However, according to Inside
10

Philanthropy, only a small percentage of that total goes to
traditional and legally established charity organizations. “For
one thing, crowdfunding isn’t so well suited to supporting
ongoing work or planned initiatives by nonprofits. Three billion
dollars may sound impressive, but much of it went to private
individuals in need or to campaigns created around natural
disasters or tragic events like the shootings in Orlando. The
majority of crowdfunded dollars overall go to help individuals,
with most of that money raised from donors who know
those individuals.” Table 1 highlights the highest grossing
11

30 | MSR

Published by BYU ScholarsArchive, 2019

GoFundMe campaigns of 2018, all of which were created by
or for individuals rather than by or for charity organizations.
With the exception of the Times Up Legal Defense Fund —
a campaign managed by the National Women’s Law Center
— every one of the noted funds went directly to individuals

Larger organizations, with
more resources had a much
better chance at securing
the matching donations.

not connected to an organization. While support of individual
crowdfunding campaigns is needed, such campaigns create
stiff competition for new charities. Often, these new charities
are those that have put in the time and resources to organize
via proper legal institutions. Charities that are in desperate
need of support but whose beneficiaries are not at the
forefront of the news cycle.

participated. For months leading up to the event, organizations

followed by a slew of concurring posts; some of which offer
recommendations on how the giveaway could have been
better structured. Clearly, At Home Humanitarian, was not the
only small organization to be disappointed.

TO CROWDFUND OR NOT
TO CROWDFUND

strategically planned and implemented marketing efforts to

Taking everything into consideration, donations for charity

gather committed Giving Tuesday supporters. By the end of

organizations, whether matched or unmatched, are always

Tuesday, November 27, 2018, Facebook announced that a

appreciated. And while participating in Facebook’s Giving

whopping $125 million had been raised.

Tuesday campaign was a letdown for many, Giving Tuesday

14

is not an inherently ineffective way to fundraise. Outside of
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funds raised via Facebook’s 2018 campaign, an additional
$275 million in online donations were raised that same year
— a total that surpasses the billion-dollar mark in donations
since the inception of Giving Tuesday just six years prior.17
Additionally, the use of other crowdfunding platforms, such as
GoFundMe, can and have provided quick necessary funds for
many organizations, including At Home Humanitarian.
A deeper concern for all charity organizations is not how to
make a few quick bucks but how to sustain the organization
year after year. The decision for new charity organizations to
focus on crowdfunding should be carefully weighed because
precious time and resources might be wasted. Scarce time
and resources could otherwise be allocated towards more
promising and sustainable initiatives set in far less competitive
conditions. As online crowdfunding stands today, new charity
organizations that are seeking more than just “that little”
would be wise to consider the downfalls of crowdfunding and
plan accordingly.

Image 1: Facebook's Original Twitter Posts
and some of the Responses 16
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All participants attended at no cost and were able to hike, zip line, canoe, and participate in educational
individuals attend Welcome Weekends as well as a way to meet newcomers and develop lasting friendships.
At Home Humanitarian is working on expanding to Utah in 2019, and to other states in coming years.

Check out www.athomehumanitarian.org to learn more and to get involved.
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You may ask, “Well, haven’t the

Olympic Games could do for the city,”

the Olympics made its way to South

Olympics been global from the get-

making them a “solid candidature

America shows their early steps to

go?” With a quick look back at history,

file” and a safe direction for the IOC

pave their way to different corners of

it’s clear that until the mid-1960’s,

to take in handing the hosting torch

the world.

this

to different parts of the world.

cherished,

diplomatic

sports

competition had been held primarily
in European and North American
countries, making the Games more
of a Eurocentric phenomenon than a
world-wide event. For over a century,
the International Olympic Committee
IOC)

almost

exclusively

worked

with European and North American
host-countries to make the Games
successful every four years. In the past
decade, that has changed dramatically.

South of the
Equator
In 2009, the IOC knew it was

1

Contrary to the hopes of residents

will

call

for

a

record-

the Olympics didn’t do for the city what

business sponsorships, careful and

it could have. In one report, real estate

respectful diplomacy, and intentional

developer Carlos Carvalho hoped to

preservation of tradition and culture.

make $1.2 billion by remaking smaller,

In order to make a profit and ensure

poor

“informal

the facilities they build don’t go to

settlements” into luxurious real estate

waste like they did in Brazil, Beijing

investments

needs to plan carefully.

communities,
only

or
after

relocating

77,000 residents with “eminent domain

they have.

gold-medal

balance

of

So far,

China plans to convert

Other controversies

many Olympic facilities into public

in the $13 billion it cost Rio de Janeiro

attractions like ski resorts and other

to host. Most of the facilities and the

tourist attractions once the Games

athletes’ village constructed for the use

are over.

of the 2016 Olympic Games are now

won’t be enough to keep China from

left unused, unkempt with overgrown

sliding off the podium.

eviction orders.”

2

equator. Chicago lost the bid for the

looked like nearly 4,000 apartments to

2016 Olympic Games because the

be converted into housing for citizens

Committee had a hunch that their trip

is now an out-of-place luxurious

to Asia the year prior was beginning

set of vacant apartment buildings.3

Just four years ago, the IOC made

to break the ice with non-European

Despite the economic hardships Brazil

an unprecedented decision to award

countries, like Brazil. To see success,

faced in the wake of the Games, the

Beijing with the 2022 Winter Olympic

Beijing should do as Brazil did even

apparent downfalls are avoidable in

Games bid, making China the first

long before hosting the Games: (1)

China’s case. As far as the IOC’s brand

Asian country ever to host both the

look to preserve the legacy, (2) find

name is concerned, just the fact that

Summer and Winter Games. What’s

a need in the community, and (3)

more, prior to this second visit to China,

coordinate with the IOC to make it all

the Olympics will have been held in

happen. Brazil unified South America

Pyeongchang (2018) and Tokyo (2020).

during the Rio 2016 Games by paving

At the same time that this national

the way for South American nations

superpower has the opportunity to

to see what hosting can do for their

capitalize once again on the all eyes-

community and country. “The [Rio]

on-China phenomenon, the IOC has

candidature

the chance to truly go global.

both… what Rio could bring to the

[considered]

Asia

breaking,

grass, and abandoned.

team

in

and business-owners of Rio de Janeiro,

about time to head south of the

By Jennifer
Stenquist

These three consecutive Olympics

What once

However, slopes alone

Now, is the chance for both the IOC
and Asian businesses and communities
to team up and make a profit from
this long-term relationship.

That

partnership begins with the handshake
to host the Games, just as it did in Brazil.
The IOC is reaping what they sowed
almost two decades ago by giving the
bid to China for the 2008 Games.

Hosting the Games can
powerfully convey that an
emerging power has arrived on
the world stage.

Games, but crucially also, what the
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Into the Orient

the European-, and North American-

ago when it stole the show during

dominated athletic scene.

Asian

the 2008 Summer Olympics with

countries have dug themselves out of

outstanding cultural entertainment,

host-country

socioeconomic poverty and stepped

customary

crowds, and even their participation

up to the plate to invite the nations

visiting countries, and record-breaking

was minimal at best. However, after

of the world to their home turf,

performances by athletes.

Japan established Asian involvement

prepared to compete unrestrained by

participants brought home a high

in the Games back in 1912, the

any other national preoccupations.

27% of total medals and 19% of gold

Philippines (1924), Burma (Myanmar),

Japan, China, and South Korea are now

medals.4 Over the last ten or fifteen

Long ago, Asia seemed far and
distant

to

Olympic

reverence

toward

203
Asian

years, the Middle Kingdom sought
to help its working class out of

Now, is the chance for both the
IOC and Asian businesses and
communities to team up and
make a profit from this longterm relationship.

China, Singapore, and South Korea

unquestionably on an equal playing-

(1948) joined the show to make up

field with other national giants who

around 11-15% of all Summer Games

have dominated screen time at the

participants, and 7-12% of all Winter

Games and hosted the event for many

Games participants by the 1980’s.

decades. Not only are these nations,

With its increased involvement, China

and China in particular, now front-

climbed to the top of the ranks, now

runners in the Olympics themselves,

neck and neck with tenured participant

but they also steal the show when

countries. Statistics show them making

it’s time for the Opening Ceremonies

their way to the podium time and time

and capitalize on the opportunity

again in certain events, such as table

“to

tennis, gymnastics, diving, and short

colorful diversity of China [and Asia]

track.

to the world.”

By 2008 when China hosted,

project

the
5

harmonious

and

Brazil embraced the

Asian competitors took home nearly

opportunity to do this, but they didn’t

27% of total gold medals awarded.

deliver after the Olympics were over.

4

distress. Following decades of falling
behind in the race for 21st century
advancements, China could finally
afford the technological infrastructure
that many other First World Countries
around the world already enjoyed.

Establishing
Partnerships

https://www.olympic.org/news/beijing-named-host-city-of-olympic-winter-games-2022

In her Washington Post article
on US-China trade wars, Roselyn
into

Currently, six out of seven Olympic

eyeballs. The IOC’s recent connection

the rest of Asia to make their footprints

the rise of technology in the East.

“Official Prestige Partners” are Asian-

with Alibaba [an e-commerce and

in the rings. Their amalgamation

“‘Made in China 2025’, the industrial

based companies.

It’s clear that

technology conglomerate] in China

of modern technological feats and

policy plan Beijing released in 2015,

these new partnerships were inspired

[shows]

for

ancient Eastern culture--exactly what’s

identifies strategic emerging sectors

by the choice to take these three

strategic partnerships in Asia to build

got the IOC buzzing--coupled with

like

green

Olympic Games to Asia. If the IOC

their global brand.”

their outstanding athletic performance

technology and semiconductors —

can pull off establishing more long-

and also emphasizes breakthroughs in

term sponsorships with Asian-based

5G development.” Chinese technology

companies, like they have with Toyota,

companies are close to, if not already,

they’re looking at winning the hearts

leading the global market. Whether

and cash of over 1.2 billion Chinese

China really will “commercialize 5G

Olympic fans.

by 2020”6 or not, the IOC wants in.

Loyola Marymount University agrees.

Though the politics of the deal is a

“[For the IOC], audience is their

Hsueh

offers

some

autonomous

insight

vehicles,

7

Christopher Finlay of

What’s most impressive about Asian

Japan hosted in 1964, only 19 years

whole different issue, the sponsorship

currency. Approximately half of their

nations is their capability to host the

after the devastation of the WWII

opportunities look like free money to

revenue

internationally

event

aftermath, and awaits its turn again

the Olympic corporation.

deals, and the rest from broadcasting

after being seemingly separate from

next year. China hosted just 11 years
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rights.

comes
Both

from

are

sponsorship

dependent

on

that

they’re

looking

8

on the part of athletes will hopefully

What to do with
Round Two

help them steal the show again.
Arguably nowhere else in the world
does culture run deeper than in the

“Hosting the games can powerfully

Middle Kingdom. Their emphasis on

convey that an emerging power has

Buddhist and Taoist religious ties links

arrived on the world stage.” Because

families

the 2022 Games are Beijing’s second

centuries, but over two millennia of

go, China has the challenge to

tradition. Ancient tradition has lasted

showcase their national stability and

if throughout many dynasties and

make history yet again. They rose with

world wars. However, that is not to say

2

together

not

throughout
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Does Spotify Really
Hurt Artists?

China and the IOC now have a greater
opportunity than ever before to
globalize the Olympic brand in Asia.
it keeps its devout followers from “reinventing tradition in the globalizing
modern world” 9 . China would do
well to do as James Leibold, writer
for The China Journal, suggests. “In
hosting the Olympic Games, the
Chinese state [hopes] to project the
harmonious and colorful diversity
of China to the world” 10 .

Conclusion

Notes

Bringing home the gold takes a lot
more than getting athletes draped in
their country flag on the victory lap at
post-event time. China and the IOC now
have a greater opportunity than ever
before to globalize the Olympic brand
in Asia. But no matter the statistics or
scoreboard, ultimate success comes

Chinese athletes evidently have

from the tradition clarified in the IOC's

learned discipline from a young age.

mission statement, which is “to not only

These

know

ensure the celebration of the Olympic

what they’re doing, and they feel the

Games, but to also encourage the

pressure to perform. Getting on the

regular practice of sport by all people

stand with a gold medal around their

in society, regardless of sex, age, social

necks means familial recognition and a

background or economic status.”

serious

competitors

chance to bolster national pride. With
all eyes on China again, the pressure is
on to rise to the top. Asian sponsors are
not only counting the sdals, but also
counting on viewership. In the end, if
Chinese competitors don’t outperform
other countries’ athletes, China has
little to gain for all the money and
effort gone into hosting.

11

Call it what you will: a global brand
phenomenon, a legacy of ancient
tradition, a dream to get kids out
on the field and into backyards with
neighborhood friends. The Olympics is
a household heart warmer. And with
Asian businesses and the IOC shaking
hands, it’s making its way into the
hearts and homes of the world.

By Daniel Witt

1 "Olympic Games Rio 2016 - The Legacy." International
Olympic Committee. May 30, 2017. Accessed March 23,
2019. https://www.olympic.org/news/olympic-gamesrio-2016-the-legacy.
2 Vox. YouTube. June 27, 2016. Accessed March 25, 2019.
https://www.youtube.com/watch?v=1W_zM7koJy8.c
3 McBride, James, and Scott A. Snyder. "The Economics
of Hosting the Olympic Games." Council on Foreign
Relations. Accessed March 25, 2019. https://www.cfr.org/
backgrounder/economics-hosting-olympic-games.
4 Noland, Marcus, and Kevin Stahler. "Asian Participation
and Performance at the Olympic Games." Asian Economic
Policy Review 11, no. 1 (2016): 70-90. doi:10.1111/
aepr.12118.
5 Leibold, James. "The Beijing Olympics And China’s
Conflicted National Form." The China Journal 63 (2010):
1-24. doi:10.1086/tcj.63.20749192.
6 Hsueh, Roselyn. "Three Things That the Trade War
with China Won’t Change." The Washington Post,
January 3, 2019. Accessed March 9, 2019. https://
w w w. w a s h i n g t o n p o s t . c o m / n e w s / m o n k e y - c a g e /
wp/2019/01/03/three-things-that-the-trade-war-withc h i n a - wo n t - c h a n g e / ? n o re d i re c t = o n & u t m _ t e r m = .
a46efe35a14b.
7"100 Days To Go To Minsk 2019." Sponsors and Partners.
January 01, 0315. Accessed March 25, 2019. https://www.
insidethegames.biz/major-games/asian-games/jakartapalembang-2018/sponsors#content.

Many artists and workers in
fault

today’s music industry is that an artist

with Spotify. Spotify compensates

cannot become successful without

artists less than iTunes or traditional

using music-streaming services. In

record companies. In an age where

order to determine the true effect of

9 Dessi, Ugo. "Buddhist Modernities: Re-Inventing
Tradition in the Globalizing Modern World." Journal of
Global Buddhism: Preface. Accessed March 12, 2019.
Questia.

music has become almost completely

music-streaming services on the artist

digital, music streaming has been

and industry, the pros and cons of the

10 Leibold, James. "The Beijing Olympics And China’s
Conflicted National Form." The China Journal 63 (2010):
1-24. doi:10.1086/tcj.63.20749192.

a controversial topic among those

service must be examined.

8 Palobma, Asia London. "Olympics in Asia: Are the Games
Becoming Truly Global?" The Christian Science Monitor.
February 07, 2018. Accessed March 10, 2019. https://
w w w. c s m o n i to r. co m / Wo r l d / O l y m p i c s / 2 0 1 8 / 0 2 0 7 /
Olympics-in-Asia-Are -the - G ames-becoming-trulyglobal.

11 "Promote Olympism in Society." International Olympic
Committee. January 22, 2019. Accessed March 13, 2019.
https://www.olympic.org/the-ioc/promote-olympism.

the

in

music

the

industry

music

find

industry.

Spotify,
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The Downside of Spotify
Downsides to the shift in popularity
to streaming services from one-time
purchasing are mainly based off the
initial revenue collected. The main
argument

against

companies

like

Spotify is the blatant difference in

Spotify provides a large portion

revenues when comparing streaming

of the music-streaming market, so

to a one-time purchase of a song on

focusing on their influence will help

iTunes. Luis Aguilar and Joel Waldfogel

to determine what music-streaming

found that the average revenue for one

is providing or taking away from the

stream on Spotify is between $0.006

industry. The overall conclusion upon

and $0.0084. Tit takes an average of

examination of Spotify is that even

137 streams on Spotify to displace one-

The problem with these types

with a few downsides to streaming,

track sale.2

of criticisms is that they are narrow

the aggregate effect of Spotify on the

minded and only look at one aspect

music industry is a positive one, and

of music-streaming services – direct

as artists learn to embrace streaming

revenue. Of course, the amount of

services like Spotify, they can find more

money made off of the music is an

success in their music careers.

the world’s second largest musicstreaming platform with 47.7 million
monthly users, 1 has taken much
criticism for what many people
believe is the company robbing
artists of their royalties.

https://scholarsarchive.byu.edu/marriottstudentreview/vol3/iss2/1

important aspect, but the reality of

Such a large difference can be
daunting, especially for newer artists
who struggle to accumulate streams on
their Spotify catalogue. An artist might
feel a more profitable approach for
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them would be to push sales of albums

Most

studies

that

have

been

and songs using iTunes instead, where

conducted on the effect of Spotify

3

they can earn $0.69 for a song up front

and streaming on the music industry

from each person who buys it at a price

have found that, in the short run,

of $0.99. iTunes guarantees revenue

these services have a negative effect

because no matter how many times

on revenues. Nils Wlomert specifically

the buyer listens to the song, the artist

found that in the case of Spotify’s free

receives $0.69. The artist will get paid

streaming service (with revenue being

$0.69, regardless.

generated from ads) the net revenue

Using streaming services like Spotify
becomes a whole new, and somewhat
more difficult, approach to selling
music. For an artist to successfully
sell their music, their music must be
good enough to stream over and over
again to make the same profits as a
single-track purchase. The artist could
have the same amount of listeners
on Spotify as they had in the past on
iTunes, but make less revenue because
the amount of times the song has
been streamed does not make up the
difference in revenue from the up-front
purchase of the song for $0.99.

effect per month for his sample was
1,795,840 euros. However, the net
revenue effect of paid streaming
offset

this

negative

with a net revenue generation of
4,418,680

euros. 4

Although

the

overall aggregate effect is positive,
an argument could be made that
short-term profits for the industry
suffer because of online streaming.
Less patient artists and artists who

revenue at all as a result of pirating.

When considering the benefits

Spotify allows artists to gain visibility

of online streaming over one-time

in the music industry more quickly

song purchases, one of the most

and much more easily. With Spotify’s

prevalent is the ability for the service

many

to combat music piracy. Combating

merchandise pages, discover weekly

piracy

in

playlists, and concert date info, artists

today’s world, where anyone with a

are able to connect with users and

simple understanding of the Internet

make additional sales. The tools also

can find any song and download it for

provide a more innovative and direct

free. Artists lose revenue when this

way for up-and-coming artists to gain

happens, and Spotify has helped in

exposure because Spotify is geared to

this aspect. A study by Dorr, Wagner,

help you find new artists. SAs Spotify

Benlian, and Hess found that music

offers listeners access to the artists’

pirates would be much more open

entire music catalogue, music lovers

to switching to a music streaming

have new tunes at their fingertips. This

service than purchasing music as a

benefit added to streaming services

one-time download.

stands as a definite advantage over

is

especially

important

features,

such

as

playlists,

iTunes. Independent artist Verite has

are completely dependent on their

“The presented study demonstrates

streaming revenue may find more

that new offers of music consumption

of an issue with streaming services

can also be an attractive alternative

because they want a more immediate

for music pirates. Although there

“Spotify won’t build your career,

compensation for their music.

is no indication of the reduction of

nor is that its responsibility. It

illegal downloads in general, music

provides a platform for discovery.

pirates consider the free ad-based

It will link your listeners to your

version of MaaS [Music as a service]

merchandise and concerts, and it

an alternative.”

will provide back-end data for you to

Revenue Made From Purchase

5

said this about Spotify and its ability
to help her career:

locate and analyze your followers.” 6

.8

Spotify’s free service with ads has

.7

helped fight the war against music

.6

piracy because the service has a

performed which show that music

.5

complete catalogue of music to listen

streaming services like Spotify have

to in a convenient location for users.

a positive net effect on the music

The ability to access this music for free

industry in terms of revenue: “Our

brings music pirates to the service,

aggregate level calculations suggest

which in turn generates revenue from

that – given the current number of

advertisements for the artists and the

adopters of free and paid streaming

company. Artists have to admit they

services – streaming services are net

would enjoy at least a small portion of

positive for the industry”.7

.4
.3
.2
.1
0

Spotify

Apple Music

Data Collected by Verto Analytics4
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amount,

revenue from advertisements than no

The Upside of Spotify
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Many

studies

have

also

been

Spotify can help local artists gain more exposure.
Local Artist T33t3r Tott3r uses Spotify’s features
Volume III, Issue I |43
to gain fans. Photo courtesy of the author.
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"The aggregate effect of
Spotify on the music industry
is a positive one, and as artists
learn to embrace streaming
services like Spotify, they
can find more success in
their music careers."

NOELLA & MISAN
O N S O C I A L I N N O VAT I O N S
BY MARK SHERMAN
Society often defines success as how much money is in your bank account, rather than
how many healthy relationships you have with others. Noella Moshi and Misan Rewane were
born in Nigeria with a determination to redefine society’s definition of success. In 2017,
Noella and Misan founded a non-profit organization known as WAVE (West Africa Vocational
Education). WAVE’s mission is to help West Africa’s youth to become self-reliant. Noella and
Misan founded WAVE with the belief that “it’s very difficult to change the world, but it’s much
easier to change somebody’s world.”
By focusing on relationships and interactions with individuals, the youth of West Africa
are finding the confidence to grow in the business world. Noella and Misan believe that
you cannot “fix” the individual, but you can see their potential and can serve them as they
change themselves.

Conclusion

Noella and Misan teach that disconnecting from constant distractions enhance inner
peace and personal confidence.. Noella and Misan encourage morning devotionals to be

The positive influence of Spotify

Spotify and music streaming are

continues to grow. Sam Wolfson of the

guiding the world into a new way

Guardian newspaper reported that...

of consuming music. Just as iTunes

since 1995. These companies also

replaced CD sales and CD sales

enjoyed a 45% increase in subscription

replaced record sales, there will be

streaming revenues in just one year.

nothing that critics can do to stop

These

gains

in

revenue

8

will

continue to increase as more and
more consumers make the switch
to streaming services like Spotify.
Critics admit that the initial problems
prevalent in earlier streaming years
have decreased. Streaming companies

these companies from taking over the
industry. The sooner the music industry
accepts this fact and focuses on finding
ways to solve the minor problems that
may arise, critics and supporters alike
can embrace this new era of music
streaming together.

Notes
1 Verto Analytics. Most popular music streaming services
in the United States as of March 2018, by monthly users
(in millions). https://www.statista.com/statistics/798125/
most-popular-us-music-streaming-services-ranked-byaudience/ (accessed 4/3/19, 5:24 PM).

3 Stuart Dredge. “How Much do Musicians really make
from Spotify, iTunes, and YouTube?” The Guardian, April 3,
2015, https://www.theguardian.com/technology/2015/
apr/03/how-much-musicians-make -spotify-itunesyoutube
4 Wlömert, Nils and Dominik Papies. "On-Demand
Streaming Services and Music Industry Revenues Insights from Spotify's Market Entry." International
Journal of Research in Marketing 33, no. 2 (06, 2016):
314.
https://search-proquest-com.erl.lib.byu.edu/
docview/1799025152?accountid=4488.
5 Dörr, Jonathan, Thomas Wagner, Alexander Benlian,
and Thomas Hess. "Music as a Service as an Alternative
to Music Piracy?" Business & Information Systems
Engineering 5, no. 6 (12, 2013): 383-396. doi:http://
dx.doi.org.erl.lib.byu.edu/10.1007/s12599-0130294-0.
https://search-proquest-com.erl.lib.byu.edu/
docview/1459530840?accountid=4488.

services as their primary channel
of music distribution in order to be

7 Wlömert, Nils and Dominik Papies. "On-Demand
Streaming,” 314 – 327.

Artists need to learn to use these

successful.
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and life.

2 Luis Aguilar and Joel Waldfogel, “Streaming Reaches
Flood Stage: Does Spotify Stimulate or Depress Music
Sales,” NBER Working Paper Series, October 2015, 4,
20.https://www.nber.org/papers/w21653.pdf

6 Verite, “Spotify Isn’t Killing the Music Industry;
It’s a Tool for Enterprising Indie Artists,” Forbes
Magazine, March 19, 2018, https://www.forbes.com/
sites/bizblog/2018/03/19/spotify-isnt-k illing-the m u s i c - i n d u s t r y - i t s - a - t o o l - fo r - e n t e r p r i s i n g - i n d i e artists/#48820f07476b

are not going away anytime soon.

the best time of day to think calmly in order to connect with oneself for a meaningful day

8 Sam Wolfson, “We’ve Got More Money Swirling
Around: How Streaming Saved the Music Industry,” The
Guardian, April 24, 2018, https://www.theguardian.com/
music/2018/apr/24/weve-got-more-money-swirlingaround-how-streaming-saved-the-music-industry

Misan Rewane

Noella Moshi

Listen to Notella and Misan’s full story on Measuring Success Right to learn more about
their ideas for social innovation and about the importance of connecting with others and
yourself! Measuring Success Right is available online at measuringsuccessright.com and on
Spotify, SoundCloud, Google Play, and Apple Podcast.
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ENOUGH?

STUDENT ATHLETES::`

AVG. PRACTICE AMOUNT PER WEEK:

40 HOURS

PROFESSIONAL AND COLLEGE ATHLETICS HAVE A LOT IN COMMON,
BUT THEY HAVE ONE BIG DIFFERENCE — ATHLETE PAY.
AVG. GAMES PER SEASON:

29
by Hunter Vance
With all the college athlete craze
generated

from

March

Madness

and the upcoming college football
season, the debate of student athlete
compensation has only intensified.
With college football season returning
for its annual debut, student athletes
return to the field.

AVG. DISTANCE TRAVELED PER SEASON:

4,689 MILES

Millions of eyes across the country
will be tuning in to watch these
amateur athletes, just as they did
for the Men's Division I Basketball
Tournament this last March. The NCAA
reported $857 million of revenue from
the 2018 March Madness tournament,
and the association is estimated to
have increased that amount to $1
billion in 2019.1 The players who make
up this tournament and the upcoming

AVG. CONTRIBUTION TO REVENUE:

$ 289,031

TOTAL SALARY EARNED:

$ 0.00
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Everyone wants to get paid, and

and perform like professionals but

college students are no exception. The

are compensated like amateurs. This

lives of student athletes are filled with

incongruency only benefits the NCAA

hard work, but their compensation is

and fuels its ability to take advantage

often underwhelming in comparison

of those who make the money-making

to the high expectations that are

events

placed

perform.

College athletes should be eligible

Professional and college athletics have

to receive compensation above a

a lot in common, but they have one big

mere scholarship because of certain

difference—athlete pay.

extenuating

A

upon

them

scholarship

is

to

the

highest

stipend student athletes can realize
regardless of their economic value
to an organization or school. The
current NCAA system stipulates that
student athletes only receive up to one
academic scholarship as compensation
for services rendered. Any form of
compensation beyond this is against
NCAA rules. Students who violate this
rule risk their eligibility to play.

college football season are the reason

The NCAA prohibits student athletes

these are some of the most widely

from benefiting from their image or

viewed sporting events of the year,

likeness in any way. Simply put, student

but the athletes themselves barely get

athletes cannot profit off their own

a paper-thin slice of the revenue they

brand until after their college careers.

produce.

Student athletes are expected to work

possible—student

athletes.

circumstances.

These

factors include (1) the potential lowerquality education obtained by student
athletes, (2) the numerous university
benefits received from student athletes,
and

(3)

obligations

the

additional

pushed

upon

strenuous
student

athletes beyond just playing sports.

Low-Quality
Education
While many student athletes are
awarded scholarships, many of them
are unable to fully take advantage of
this free education. A study conducted
in 2015 by the Pac-12 examined
how effectively its student athletes
were able to balance both their
athletic and academic commitments.
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MARCH
MADNESS
NATIONAL TV
ADVERTISING
REVENUE
(2002-2016)

The conference found that student

and maintain eligibility to play on

in return for their athletic services. If a

most paid, professional teams, and not

athletes around the conference spent

their respective sport teams. The

student athlete’s true interest is getting

receiving a dime of it because you are

an average of 50 hours a week on

university offered something called

a college education and graduating,

just an “amateur student athlete.”

mandatory

during

“paper courses"—classes that never

the numbers say “NO” to a student

the season. Many athletes who were

met during the entire semester and

athlete simultaneously playing a sport

surveyed reported that they were

required only one final paper. A report

and receiving a good education.

stressed, and that time demands from

detailing the scandal addressed how

their sport created "anxiety and a loss

easy these fake classes were. The

of sleep that hinders academic and

statement said that “the average AFAM

athletic performance."3

paper class GPAs for these players was

team

activities

This same Pac-12 study also found
that more than half of its student

3.61 - far higher than their average GPA

Amid the fake class scandal at

time to study for tests. Eighty percent

the University of North Carolina, a

of Pac-12 athletes say they missed a

distinguished professor of history at

class for a game in 2014-15.

the university named Harry Watson

With
their

such

time,

high

demands

on

athletes

find

student

wrote a letter to alumni who were upset
that the scandal had become such a big

by Ucribs, it was found that some

work with the opportunity for a free

them nearly $25 million ahead of the

education and a distant chance to go

second-best NCAA team (University

pro as their only compensation. Then

of Alabama, by earnings), but it also

we set up conditions which make the

put them ahead of nearly every NFL

student

education either meaningless or nearly

team when comparing the profits

athlete must meet specific academic

unattainable. To me, this situation is

earned by Texas versus the operating

requirements. But instead of lowering

fundamentally immoral."9

income of the professional teams.

Institute

found

Sport
that

Research
a

student

athlete is 23% less likely to graduate
compared to a non-athlete.

5

To remain eligible and participate
in

athletic

activities,

a

athletic commitments for struggling
student athletes, many universities
lower academic expectations.

The University of North Carolina
scandal shows that student athletes
lack time to enroll in traditional

academic fraud schemes in college

before

and

$25,400,000 the Atlanta Falcons, a

athletes

professional football team full of highly

receive

paid athletes and coaches earned in

high-quality

that same year.12 Imagine being part

fake classes that
helped thousands
of athletes gain

https://scholarsarchive.byu.edu/marriottstudentreview/vol3/iss2/1

EIGHTY PERCENT OF PAC12 ATHLETES SAY THEY’VE
MISSED CLASS FOR A GAME. 6

do
the

not

that

of the Texas football team, helping

they are promised

generate more annual income than

education

TOP
SCHOOL
REVENUE

(2016-2017)

second, game winning touchdown.
This unlikely play put Boston College
on the map and in the national
spotlight. Before the dramatic play,
nobody knew anything about Boston
College, but that all changed after
the miraculous way that Flutie won
the game. In the following two
years, applications to Boston College
increased by 30 percent.

said, "The primary form of mass media

team was a far cry from the modest

involved

College, Doug Flutie, threw a last

football profits.”

the NCAA places athletic eligibility

scam

about six seconds.”

14

Professor of marketing Doug J. Chung

11

Carolina was guilty of one of the worst

student

greatest marketing campaign lasted

a higher operating income than UT’s

The income of the Texas football

sports history. This

institution. He said, “Boston College's

Harvard Business School Assistant

classes that will truly educate them,
excellence,

on college applicants to a particular

Only seven professional teams had

In 2017, the University of North

academic

about the effect athletic success has

of Miami, the quarterback of Boston

Hakes stated, “Not only did that put

College

the Harvard Business School talks

professional sports teams.

of arduous, dangerous, and unpaid

the

written by Sean Silverthorne from

a football game against the University

10

alone generated $91,567,632. Tyler

to

caliber of applicants. An article

from their athletic programs than many

coaches by performing a vast amount

difficult

rising application rates and higher

Silverthorne recalls that in 1984 in

University of Texas football program

more

benefits from student athletes through

universities have even higher revenues

to entertain the public and enrich their

by
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athletes are endless. In an analysis

In the 2014-2015 fiscal year, the

graduate college. A study conducted

Data courtesy of Kantar Media

receive from the services of student

deal. He stated, "We entice these players

it significantly

2

The benefits academic institutions

of 1.917 for their other classes.”7

athletes say they don't have enough

4

Benefits Universities
Receive from Student
Athletes

Academic institutions also receive

advertising by academic institutions in
the United States is, arguably, through
their athletic programs.”

Data courtesy of USA TODAY 13

Volume III, Issue I |49

26

Richardson: Full Issue: Undaunted (Volume 3: Issue 2)

NEARLY EVERY COLLEGE STUDENT WORKS FOR PAY...

... JUST NOT AS AN ATHLETE.

The Controlled Life of
a Student Athlete

was suspended for part of his junior

academically excel if they were to

season for buying a used mattress from

current $102 billion business? Was it

Student athletes are subject to

an assistant coach. Another example,

Stanford? No. It was Larry Page and

numerous restrictions to be eligible

several players on the 2011 Ohio

Sergey Brin who became rich off their

to play college athletics. Countless

State football team were suspended

invention, not the university where it

examples of absurd NCAA violations

for accepting a free meal from a

was invented.

have caused student athletes to be

fan. The NCAA’s control of student

suspended, or even miss entire seasons

athletes went so far that in 2014, The

of their sport.

National Labor Relations Board Office

The rules and restrictions that the
NCAA enforces severely limit student
athletes, sometimes to the extreme.
Take for example Chris Richardson,
UNLV men’s basketball forward who

in Chicago ruled that members of
the Northwestern University football
team who were receiving scholarships
were “employees” within the meaning
of the National Labor Relations Act.
The ruling was made because student
athletes "perform services for their

“WE ENTICE THESE
PLAYERS TO ENTERTAIN THE
PUBLIC AND ENRICH THEIR
COACHES BY PERFORMING
A VAST AMOUNT OF
ARDUOUS, DANGEROUS,
AND UNPAID WORK WITH
THE OPPORTUNITY FOR
A FREE EDUCATION AND
A DISTANT CHANCE TO
GO PRO AS THEIR ONLY
COMPENSATION. THEN WE
SET UP CONDITIONS WHICH
MAKE THE EDUCATION
EITHER MEANINGLESS OR
NEARLY UNATTAINABLE.
TO ME, THIS SITUATION
IS FUNDAMENTALLY
IMMORAL.” 8
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college and the NCAA, subject to their
control, in return for compensation."16
Because of this ruling, Northwestern
controlled nearly every aspect of the
players’ personal lives. They were
required to obtain a coach’s permission

Stanford University. Who received the

receive a higher sum of compensation.
Only student athletes on scholarship
can’t be paid while receiving an
education—other

students

on

academic scholarship have no such

have to do with illegitimately paying

Notes

student athletes to play at respective

1The Associated Press, "Correction: NCAA-Finances
Story," U.S. News & World Report, accessed April
1,
2019,
https://www.usnews.com/news/sports/
articles/2018-03-07/ncaa-passes-1-billion-in-revenuesurplus-of-105-million.

universities. If tere there were no rules
against it, would colleges and boosters
pay athletes more than just the value
of a common scholarship to play? The
answer is yes, and countless scandals

Larry Page and Sergey Brin were

restrictions. Athletes that generate

not required to forfeit their profits to

millions of dollars for their schools

the school even though they were

should be no different. If a common

Neither the NCAA nor universities

on academic scholarship. The two

student can work and be paid for

are interested in changing the label of

inventors weren’t stripped of their

services, a student athlete should be

amateur for student athletes, but they

rights to their ideas even though some

eligible to be paid for their athletic

are concerned about the profits they

might argue that a scholarship was

services as well.

make off them. The current system only

enough compensation. The invention
of Google and its student beneficiaries

Conclusion

their abilities to play sports is currently
prohibited by the NCAA, even though
other students can profit from their
ideas and academic performances.

student athletes.

Exploitation is the action or fact
of

treating

someone

unfairly

If someone wants to pay student

a lot like college sports and the

quality education obtained by student

12 Hakes, "NCAA Football Teams Made More Money.”

NCAA. Exploitation is about the gap

athletes,

the

between what someone gets and

benefits

received

13 Steve Berkowitz, “USA TODAY Sports," USA Today,
accessed April 1, 2019, https://sports.usatoday.com/
ncaa/finances/.

numerous
from

university
student

were paid for their services, these

a scholarship might be enough to

pushed upon student athletes, college

employment;

personal

athletes would no longer be students

cover the services of some college

athletes should be eligible to receive a

vehicles; (4) travel off campus; (5) post

and would quit focusing on their

athletes, but limiting compensation

higher form of compensation above a

items on the Internet; (6) speak to the

higher education. Such reasoning

to only education harms others who

common scholarship from universities

media; (7) use alcohol and drugs; [or]

fails to recognize that nearly every

might be worth more or not value

or boosters and be permitted to

(8) engage in gambling.”17

college student works for pay, just

education the same way they value

sell their images and likenesses for

not as an athlete. These common

monetary compensation.

personal profit.

In

January

1996,

Google

was

invented. The invention came through
a research project by Larry Page
and Sergey Brin, PhD students at

locations,

including

the

university itself, continue pursuing
academic excellence despite the small
monetary compensation they receive.
Just like regular college students,
student athletes would continue to

10 Tyler Hakes, "NCAA Football Teams Made More Money
Than Many NFL Teams in 2015 [INFOGRAPHIC]," Ucribs,
accessed April 1, 2019, https://www.ucribs.com/blogpost/ncaa-football-teams-made -more -money-thanmany-nfl-teams-in-2015-infographic/.

be prohibited. Because of the low-

arrangements; (2) apply for outside

various

8Wainstein, “Investigation of Irregular Classes.”

benefit from their work. This sounds

athletes, and the strenuous obligations

students who are employees in

7Kenneth Wainstein, “Investigation of Irregular Classes in
the Department of African and Afro-American Studies at
the University of North Carolina at Chapel Hill,” accessed
April 1, 2019, https://catalog.lib.unc.edu/catalog/
UNCb7945359.

athletes for services, it should not

what that person is worth. Rewarding

Brand, Image, and
Likeness

6"STUDENT-ATHLETE TIME DEMANDS."

to

Some argue that if student athletes

drive

5”Lost in the Madness: NCAA Division-I Basketball
Graduation Gaps Significantly Larger Since 2011,” CSRI,
accessed April 1, 2019, http://csrisc.org/wpcontent/
uploads/2013/09/2016-Basketball-AGG-Report_Final.
pdf.

9Wainstein, “Investigation of Irregular Classes.”

before they could “(1) make their living
(3)

3Penn Schoen Berland, "STUDENT-ATHLETE TIME
DEMANDS," CBS Sports, accessed April 1, 2019, http://
spor ts.cbsimg.net/images/Pac-12-Student-Athlete Time-Demands-Obtained-by-CBS-Sports.pdf.
4"STUDENT-ATHLETE TIME DEMANDS."

protects big institutions and exploits

is not controversial, but the idea that
student athletes could benefit from

can prove it.

2Jon Lafayette, "March Madness Drew $1.285B in
Ad Revenue: Kantar Media," Broadcasting & Cable,
March 13, 2018, accessed April 1, 2019, https://www.
broadcastingcable.com/news/march-madness-drew1285b-ad-revenue-kantar-media-172359.

11 Hakes, "NCAA Football Teams Made More Money.”

14 Sean Silverthorne, "Diagnosing the 'Flutie Effect' on
College Marketing," HBS Working Knowledge, accessed
April 1, 2019, https://hbswk.hbs.edu/item/diagnosingthe-flutie-effect-on-college-marketing.
15 "The Dynamic Advertising Effect of Collegiate
Athletics," HBS Working Knowledge, accessed April
3,
2019,
https://hbswk.hbs.edu/item/the-dynamicadvertising-effect-of-collegiate-athletics.
16 Silverthorne, "Diagnosing the 'Flutie Effect' on College
Marketing."
17 Michelle Piasecki, "Resolved: NCAA Student Athletes
Ought to Be Recognized as Employees under the Fair
Labor Standards Act (introduction)," accessed April 1,
2019, https://pf.millennialsd.com/2017/11/15/resolvedncaa-student-athletes-ought-to-be -recognizedas- employees-under-the -fair-labor-standards-ac tintroduction/.

The value of some student athletes
is higher than the value of others. In a
free market, the value of an object is
determined by the price people will
pay for it. Scandals in college sports are
constantly emerging, and most of them
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DOES FRONT-LOADING
TAXATION INCREASE
SAVINGS?

* Original Article: Madrian, Brigitte C., David
Laibson, James J. Choi, and John Beshears.
"Does Front-loading Taxation Increase
Savings? Evidence from Roth 401(k)
Introductions." Journal of Public Economics
151 (July 2017): 84-95.

Evidence from Roth 401(k) Introductions

Article Review by Parker Gardner*
Retirement is an important phase in life. We spend most of

Difference Between 401(k)
Savings By Age Group

our adult lives working and saving money so we can maintain
a comfortable standard of living throughout our golden years.
However, the problem many Americans face is that they are
incredibly behind in their savings for retirement. The Center
for Retirement Research at Boston College recently published
a report measuring retirement savings in 401(k)s across
different age groups. Table 1 illustrates their findings. Notice
how the 401(k) balances for workers between the ages of 3564 are decreasing rather than increasing over time.

$90,000
$80,000
$70,000
$60,000
$50,000
$40,000
$30,000
$20,000
$10,000
$0

35-44

45-54
2013

Clearly, Americans need to be better prepared for

55-64

2016

retirement. But how can the federal government incentivize
them to do so? In the article being reviewed, Dean Brigitte
Madrian of the BYU Marriott School of Business, along with
professors John Beshears (Harvard), James Choi (Yale),
and David Laibson (Harvard), explore the saving habits
of American workers and found these habits to be mostly
consistent, regardless of whether workers are saving with

TABLE 1
The Difference Between 401(k) Savings in 2013
and 2016 by Age Group
Source: Munnell, Alicia H., and Anqi Chen. 401(K)/IRA Holdings in 2016: An
Update from the SCF. PDF. Center for Retirement Research at Boston College,
October 2017.

a traditional 401(k) or a Roth 401(k). This begs the question
whether employees would rather pay taxes now, or pay
taxes later, on their retirement savings.
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To understand the significance of these findings, one must

evidence that introducing a Roth 401(k) option decreases total

first understand the difference between a traditional 401(k)

401(k) contribution rates. This means that the total amount

and a Roth 401(k). A traditional 401(k) is a retirement account

of retirement consumption being purchased via the 401(k)

that permits workers to contribute a percentage of their pre-

increases after the Roth is made available.”

tax income without paying taxes on that income until it is
pulled out of the account during retirement. At that point,
the income—and any interest made on it—are both taxed. A
Roth 401(k) is different in that it allows workers to contribute a
percentage of their after-tax income as opposed to their pretax income. When a qualified withdrawal is made from a Roth
401(k), this money—both what was originally invested, and
any interest made—are not taxed.

Dean Madrian and her team explored several reasons as to
why employee contribution rates did not change following the
introduction of a Roth 401(k) option. As a part of their study,
the researchers surveyed 7,000 people who were current
participants in a retirement savings plan. These respondents
were given a hypothetical situation of a fictitious couple (Jack
and Cindy) and asked to specify how much money the couple
should allocate to their 401(k) or Roth 401(k). About half of the

The key tax difference between a normal 401(k) and a

respondents admitted that they did not know the answers to

Roth 401(k) means those who invest in a Roth 401(k) see that

the withdrawal questions. The researchers determined that “…

their “take-home pay declines [but] the amount of retirement

employee confusion about and neglect of the tax properties

consumption being purchased…increases.” Take-home pay

of Roth balances, along with partition dependence, prevent

decreases because employees pay taxes on their would-be

contribution rates from falling following a Roth introduction.”

retirement savings before putting it into the Roth 401(k).
Purchasing power in retirement increases because employees
pull out money from their retirement account without paying
taxes on their savings (because they already paid taxes on it),
nor do they pay taxes on the interest made from their savings.

Can the federal government increase private savings by
changing how these contributions are taxed by increasing the
use of a Roth 401(k) over a traditional 401(k)? Dean Madrian
and her fellow researchers conclude that this is a possibility:
“Governments may be able to increase after-tax private

So clearly a dollar invested into a Roth 401(k) is worth more

savings while holding the present value of taxes collected

in retirement dollars than a dollar invested into a traditional

roughly constant by making savings non-deductible up front

401(k). This begs the question whether employees would

but tax exempt in retirement, rather than vice versa.”

rather invest their money in a Roth 401(k) or a traditional
401(k). Dean Madrian and her research partners sought to find
out the answer.
The researchers targeted eleven large U.S. companies,
each having between 10,000 and 100,000 employees, and
reviewed their retirement savings data. All these companies
began offering a Roth 401(k) savings plan in addition to
a traditional 401(k) plan between 2006 and 2010. They
examined 11 months of employee contributions from two
specific employee segments: (1) those hired twelve months
prior to the introduction of the Roth and (2) those hired a year
later, in the month immediately following the introduction
of the Roth. Their findings show only a slight difference
between contribution rates of these two groups during the
11-month period. The research team concluded: “We find no
54 | MSR
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The

federal

government

can

help,

but,

more

importantly, employees must understand the differences
between their options
As you enter the workforce, understand the difference
between a traditional 401(k) and a Roth 401(k). This knowledge
will empower you to strategically save for the future. Buying
more retirement spending power now could lead to greater
benefits to come. Neglecting the tax ramifications of your
retirement savings puts you at risk; those tax dollars may

You can make your golden
years bright by knowing which
kind of retirement account
will work best for you.

be indispensable later in life, when you are without a job or
steady paycheck. You can make your golden years bright by
knowing which kind of retirement account will work best for
you. Your future self will thank you for it.

Your future self will
thank you for it.
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THE WHAT'S WHAT OF RETIREMENT

ACCOUNT COMPARISONS: WHAT ' S THE DIFFERENCE?
Traditional 401(k)

Roth 401(k)

Traditional IRA

On withdrawal

On contribution

On withdrawal

Roth IRA

A PRIMER FOR UNDERSTANDING YOUR RETIREMENT OPTIONS

Retirement may seem like the last thing a college student should worry about, but
an early start on savings can result in future financial security. Though the options
may seem daunting (and there are a lot of them), this guide is meant to give you an
introduction to retirement account lingo. This is by no means a comprehensive guide,
but it should help with the learning curve when you meet with a Financial Advisor.

IRA VS. 401(K): WHAT ' S THE DIFFERENCE?

IRA

401( K )
INDEPENDENTLY

OFFERED THROUGH

STARTED

EMPLOYER
Savings for
Retirement

When Taxed

Employer Match

Yes

Yes

No

No

Income Limit

No

Yes

No

Yes

Taxes + 10% of

Early Withdrawal

None after 5 years

withdrawal

Penalty

Automatic Payroll
Deduction

Breadth of
Investment Options

NO EMPLOYER

On contribution

Taxes + 10% of

None after 5 years

withdrawal

Yes

Yes

No

No

Low

Low

High

High

MATCHING FUNDS

MATCH

QUESTIONS TO CONSIDER
ROTH VS. TRADITIONAL: WHAT ' S THE DIFFERENCE?

Will your income increase by the time you retire?
For most college students, the answer is yes. Any retirement accounts taxed on withdrawal
will be taxed according to your income when you retire. Your career path is an important
factor when considering retirement options.

TRADITIONAL

ROTH

Traditional retirement accounts are taxed when

Roth retirement accounts are taxed as you contribute to

When applying for a new job, always check to see what retirement options are provided.

you withdraw funds from your account. In most

them. Generally, this is the preferred type of account

Many companies offer matching investments (essentially free money). You can also have

cases there are no eligibility requirements for these

owing to its flexibility. There can be some basic eligiblity

more than one type of retirement account. Diversifying can certainly pay off in the long run.

types of accounts. They are often less forgiving

requirements, but these accounts usually have fewer

when it comes to early withdrawls, but the delayed

penalties associated with them. More often than not, this is

What are you eligibile for?

taxation can be useful in certain circumstances.

the type of account for you.

Some types of accounts have eligibility requirements, investment caps, required

What does your current or future employer offer?

distributions, etc. Before making any big decisions, consider meeting with a professional
56 | MSR
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Financial Advisor to make the most of your investments.
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There were three specific elements that stood out to me
clearly: 1) the need for active and constructive responding,
2) the use of strengths to flourish, and 3) the relationships
between positive psychology and disease. There are four ways

Marriott
Student

in which we can respond to people: active and constructive,

Reviews

passive and constructive, active and destructive, and passive
and destructive. As I read through this psychological chart of
responses, I understood more clearly the changes I could make
in my own life. I have decided to be more of a builder in my
conversations by being an active and constructive responder.
Responding better creates a more positive environment in
which I know I can flourish better.
We all have strengths. As I read this book, I was able to

research or life tips, look elsewhere. Nine Things iterates and

take the assessment on what my personal strengths are.

reiterates the fact that achievers are made-not born-and offers

To list a few examples, spirituality, humor, self-regulation,

evidence-backed suggestions on how the average person can

social intelligence, and honesty each qualify as strengths

set and reach their goals in life. No limitations are placed on

for an individual. This book encourages people to discover

the scope of this book’s application. Use “the Nine” where you
will and get ready for your goal-setting abilities to improve.
Ironically, despite walking away not really feeling like this
book taught me anything new, I loved it. By being concise,

Flourish
By Martin Seligman
Book Review by Sarah J. Cummings

Nine Things manages to offer self-help-like suggestions
without smothering the reader with compliments or overcomplicated analogies and examples. Halvorson tells it like it
is, often focusing on what WON’T work for setting successful
goals and debunking myths with careful research such as,
“telling yourself you will achieve your goals makes you more
likely to achieve them.” She speaks with authority, using no
more words than she needs to get her points across. Whether
you’ve heard these suggestions before or not, you’ll enjoy the

Nine Things Successful
Pe o p l e D o D i f f e re n t l y
By Heidi Grant Halvorson
Book Review by Ben Randle

way Halvorson presents them.
Amateur goal-setters will get the most out of this 112-page
book. However, I would also recommend it over any other
to someone looking to get back on track with their goals,
no matter their experience or level of prior knowledge. The

Halvorson successfully synthesizes different behavioral
research studies to offer tips on exactly what her title
describes: things successful people do differently. If you’re
an avid business reader looking for new, groundbreaking
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old adage, “If it ain’t broke, don’t fix it” describes this book’s
advice well. By presenting familiar information in a fact-based
way, Halvorson gives a refreshing take on classic goal-setting
tactics that really do work. Sit down for an hour and read this
book; you’ll be happy you did.

their strengths and apply them both at work and in other
circumstances that require you to flourish.
Toward the end of the book, the topic of disease is
addressed and how optimism and pessimism relate to illness.
Cardiovascular disease (among others) was explained in terms

Flourish begins with Martin Seligman explaining what
flourishing is, and how his view of happiness has been
rethought and rewritten over the years. Before writing and
publishing this book, Seligman wrote Authentic Happiness
which offers a different perspective and takes on the
importance of emotional well-being. Flourish clarifies his
argument and reworks his theory.
Seligman stated: “If we want to flourish and if we
want to have well-being, we must indeed minimize our

of how being a more optimistic person could be a preventative
measure for disease and a predictor for wellness.
Flourishing is an interesting topic to read about, and
something I would like to be better at in my workplace, in
relationships, and in other areas of my life. This book has
given me a new perspective on what positive psychology is,
how to better respond to people, how to use my strengths,
and especially, how to be more optimistic in my life so I can
truly flourish.

misery; but in addition, we must have positive emotion,
meaning, accomplishment, and positive relationships”
(p. 53). This definition differs from his previous thoughts and
writing on authentic happiness. Happiness and well-being are
simply attained with positivity, purpose, and accomplishment,
and if we are engaged and invested in positive relationships.
Throughout the book, Seligman explains these elements and
reinforces it with evidence.
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Reviews

in 1992, with a population of billions, had only 200,000 unit-

and often require that businesses begin building a country’s

sales of microwaves. Global brands ignored the microwave

infrastructure themselves, as with the early road and power

market in China because “the existing demand was small,

lines built by private enterprise in the United States. Developed

microwave ovens were expensive, and the average Chinese

countries often fail in their well-intentioned attempt to push

consumer could not afford one.” Meanwhile, Liang Zhaoxian

in cash to solve such problems, but by turning our attention to

saw those same facts about microwaves in China and then

innovation, we let entrepreneurs pull in resources naturally.

saw opportunity. He built the company Galanz, targeting
the nonconsumption of microwaves while large, established

Prosperity as a Process

companies focused on markets that were already saturated.

The Prosperity Paradox is a fantastic read for the business-

Galanz offered inexpensive microwaves to Chinese consumers

minded. But, more importantly, it delivers on what people

who hadn’t even been exposed to the idea of a microwave

from every field can do to help those who aren’t experiencing

oven and created a thriving network that helped propel the

prosperity. I would highly recommend this book as a thoughtful

booming Chinese economy of today.

and authentic read that blends our common humanity with

In the United States, our history is riddled with innovators

honorable ambition.

who targeted nonconsumption. Singer Sewing Machines
observed how people didn’t have access to a large clothing
wardrobe or even the ability to patch and mend clothes and
then acted. Henry Ford observed how people weren’t riding
vehicles that wouldn’t defecate in roadways and require
constant feeding and then acted. Netflix observed how

T h e Pro s p e r i t y Pa r a d ox
By Clayton M. Christensen, Efosa
Ojomo, and Karen Dillon
Book Review by Ryan Stenquist

people weren’t watching whatever movie or TV show they
wanted instantly and then acted. Simply put, if you’re
intending to make big impact and generate massive value
to consumers, look at what people aren’t consuming and
then make it happen.
Pulling vs. Pushing

“Alleviating poverty is not the same as creating prosperity.
We need to start thinking differently.” Hot off the shelves as
of January of this year, The Prosperity Paradox grips readers
with fascinating stories and offers clear recommendations
for government and business leaders on how to do just that.
The book demonstrates with fervent clarity how business
innovation can combat poverty, solve pervasive corruption
and infrastructure woes, and forge nations. Here are just a few
of its big ideas that kept me enthralled from beginning to end.
Targeting Nonconsumption
“Targeting nonconsumption” is a key process to end
rampant poverty as well as the source of opportunity for
business builders. Consider this example from the book: China
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As one of many paradoxes in the book, the authors astutely
note that corruption is not the problem to those who participate
in it, but rather their solution. Poverty and lack of opportunity
stare millions of individuals in the face every day, and often some
corrupt act is the best or only viable option. People choose to “hire”
corruption for a job that needs to be done (see also Buzzwords
in this same issue). Often intermingled with this phenomenon is
that of poor infrastructure and huge government project flops—
think abandoned Brazillian Olympic arenas (see Back to Beijing)
or the unfinished Foreshore Freeway Bridge in Cape Town. Could
there be one solution for both of these difficulties? Perhaps so.
The authors assert that when entrepreneurs innovate, they
pull in troves of resources that are shared by their nations and
communities. These resources nullify the need for corruption
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Article Summaries
Volume III, Issue II

Grace Bithell

Jake Conlin

Ryan Brown

Amelia Charles

Katherine Lowe

Jennifer Stenquist

Plastic Bags and
Bamboo Stools

Strive to Survive: The
Redbox Example

Brexit: UK’s Savior or
Downfall?

Crowdfunding
Challenges for New
Charity Organizations

Back to Beijing: The
Future of the Olympic
Games

How does microfinance play
a role in the complexities
of credit in developing
countries? Microfinance can
help break cycles of debt,
create entrepreneurs, and
give hope. Grace Bithell
discusses the successes
and failures of microfinance
institutions, along with the
resulting microenterprises,
and the role both play in
alleviating poverty.

As technology continues
to progress, companies
can either adapt with
technology or fail.
Jake Conlin uses the
example of Redbox as an
opportunity to learn f rom
a company striving to
survive. Companies that
find themselves at the
crossroads of adapting or
going under should (1) make
the most of their current
technology, (2) utilize new
technology, and (3) notify
their customers of changes
in their use of technology.
By following these steps,
companies will hopefully
survive the vicissitudes
of an ever-changing
marketplace.

Boomers and
Fraudsters: A Closer
Look at the Elderly
Financial Abuse Cycle
in America

If the United Kingdom
officially leaves the
European Union in an act of
cessation dubbed “Brexit,”
repercussions will ripple
across Europe. Amelia
Charles reviews how the
British economy, European
immigration policies, and
the world’s geopolitical
atmosphere will be affected
by Brexit. The depth and
breadth of these effects will
depend on the final Brexit
agreement.

Katherine Lowe takes
a deep look into the
complicated and
competitive world of
nonprofit fundraising. She
emphasizes the struggles
new nonprofits face
in differentiating their
services from larger and
more well-established
nonprofits and reveals the
difficulties of attracting
donors through online
crowdfunding sources,
such as GoFundMe, and the
popular crowdfunding day
of Giving Tuesday.

Just four years ago, the IOC
made an unprecedented
decision to award Beijing
the 2022 Winter Olympic
Games bid, making China
the first Asian country ever
to host both the Summer
and Winter Olympic
Games. Jennifer Stenquist
examines how this national
superpower can capitalize
once again on the “all eyeson-China” phenomenon,
as well as how this IOC
decision gives the Olympic
Games the chance to truly
go global.
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At least $3 billion disappear
f rom the wallets and bank
accounts of senior citizens
annually. Because so
many seniors let incidents
of fraud or financial
deceit go unreported, the
actual dollar amount is
probably much higher;
this inconsistency of
reporting also contributes
to the overall lack of
understanding surrounding
elder financial abuse.
Ryan Brown explores why
seniors continue to lose
to fraudsters and scam
artists, as well as what the
government and concerned
individuals can do about
changing this problem.
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Article Summaries Continued
Volume III, Issue II

Daniel Witt

Hunter Vance

Article Review

Does Spotify Really
Hurt Artists?

Student Athletes: A
Scholarship Is Not
Enough

Parker Gardner

For years, members of
the music industry have
debated whether music
streaming services like
Spotify help or hurt artists.
Daniel Witt explores the
pros and cons of music
streaming and argues that,
for the music industry
overall, Spotify and other
streaming services are
helping artists to achieve
their career goals.
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Professional and college
athletics have a lot in
common, but they have
one big difference—
athlete pay. Because of
the college athlete craze
generated f rom March
Madness and television
coverage of college football,
the debate over whether
student-athletes should
be compensated or not
has only intensified in
recent years. Hunter Vance
pushes for student-athletes
to receive more than a
scholarship because of the
intense physical, emotional,
and intellectual demand
placed upon them and the
large amount of money the
university makes off of their
athletic prowess.
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This article clarifies the
differences between a
traditional 401(k) and a
Roth 401(k), and expounds
their effects on retirement
savings. BYU MSB Dean
Brigitte Madrian and fellow
researchers examine in
depth this impact and
find that the introduction
of Roth 401(k)s does not
impact the dollar amount
invested into 401(k)s.
Employees are reminded
of the need to understand
their retirement needs early
so that they can make
correct financial decisions
as they financially prepare
for their future.
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un·daunt·ed
adjective
: courageously resolute especially in the face
of danger or difficulty
: not intimidated or discouraged by difficulty,
danger, or disappointment
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